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PREFACE

During the last four years, the New York City Urban-

League has's'developed and operated a set of 14

0

experimental educational projects called the New York

City Urban League'Street Academy Program. These projects,

were initiated for the primary purpose of,gducationally

assisting the youngsters in our communities who had been

acadeMically unsuccessful and dropped out of the public

'sandol'iystem.

The disproportionate failures of minority group

youngsters in the public-school'systemas compated to

majority youngsters, was the initial impetus that led

the,estaloliShment of the Academy projects that are
j_.

analogouS to, but in Many aspects different frod, the
,

1,
4

traditional educational schOol.system,

'Once operative, Some youngsters in the Street Academy'

Program-signifd.dantlyproyed their'a'caeleMic performance,

entered college, and obtained 'college degieds. This, rapid
. - -

growth of the Acadeitly concept and the 'positi've- ,results

exemplified by _its students upon graduation has been a

source of extreme pleasure for the New York City Urban

League and the National Urban League.

vii
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Many individuals-And groups have'been instrumental

21'i! `the development and' operation of the Street Academy

Program. While it is not possible to list every!individual

and every group, we would like to publicly thank them. A

tto

very special thanks must be said to the corporate sponsors

of the Academies. Another special thanks must-Joe said to

our own belovedDr. Susan Bryant.

TheNew York Urban League, jointly with the National

Urban League, engaged the'services,of the Human Affairs

Research Center to perform an in -depth assessment of the

Street Academy Program. The New York, Cfty Urban League
t

and the National Urban League determined that the Human

Affairs Research Center had the necessary broad research

x0erience, knowledge, and sensitivity about the programs

and the communities in'Which;the,Abademies were located

to conduct a meaningful study.

It is the sinbere hop& of the New York City Urban

League and the National ,prban Beague that our pioneering

effbrt, the'New.:York.eity .Urban'League Street Academy

Program, on behalf'of quality integrated education for all

,students, will accelerate the achievementof this goal.
'4

10

Livingston Wingate
Executive Director
New York City Urban League



PROLOGUE.

Jp

Programg for "disadvantaged" persons hale been primar1-

ly concerned with changing characteristics and developMental

patterns of individuals %Vim have achieved below expectation

in school.. The "disadvantag d" are predominantly poor

people who live in urban sl ; a large proportion of their

are members of minority grow s mainly Negroes, and Puerto

Ricans or other Spanish surnjmed Americans who have suffered

long- standing personal and racial discrimination.

The billions of dollars'and the myriad of special

cational and occupational programs which.have been directed

toward -solving the personal and group problems of the 'dis-

advantaged," have not, up to the present, materially, improved_.

their relativeeconomic, social or political poSitiOns in

America. While the goes of such special programs have been

worthy, the programs have been built upon modelsand with

underlying philosophies which are essentia4y negative. .

/
./.-, )

These models and prototypes are based on the assumption that
. .

the individual comes to the program as a product of a deficient

("deprived", or."disAdvantaged") cultural b4ckground, and

consequently, he has certain defects which must be corrected.
.

(,

It can be.similarly asserted that the traditional, com-

pensatory instructional models for Negroes andiPuerto Ricans

ix r.
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,.

engender . in both students and teachers enlarged negative and
. I

Q
.

atagonistic attitudes. Too often, these models produce'
. .

instruct4onal situations in which the learner is assumed
..

to Ipe defective,Lioferior) and 'consequently, he is resent=

ful, unreceptive and lest irOdUctive. r
What is needed are new instructional models for pro-,

.

gFams which seek to hellS.NegroesandPuerto Ricans--models

assuming no cultural deficienies, but recognized cultural

differehces.:Commitment-tb this concept as the "E'asic philo-
A

sophy of special programs for Negiloes and PAerto Ricang re-

quires.a viewing of the learner as being'simply different,

not defective, and in need of appropriate. personal and aca-

demic instruction. Inherent in a program so conceived. is the

bi-culturalization of-the leaimer, not just his assimilation

intathe'larger culture, thus enabling the 'Iearner to func-
.

tickin his own culture and to exercise all of his-options

in the larger culture equally with others.

We need to recognize that the self- operating "melting

pot" has of and will not operate with respect to the non-

white subcultures Of the United States, as it did for the

Irish, Jewish, Italian and other white subcultures, unless

-arid'until the non-white subcultures are accorded the same de-

gree of validity as has beeh granted all other'cultures.

12
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So long as the Ndgro and Puery Rican subcultures are con-

sidered to be "defici?dnt cultures"i, they, will not be ac-

corded' national Validity.

, programs founded upon new instructional models may

not necessarily significantly differ in appearance from

those based upon the old deficient, diSadvantaged,.compen-

ytOrylmodels.
There are at least six major identifiSble

basic requirements in ail-reliable and valid educational

programs. These are: (1) clear identification of popula-

tion Served; (2) substantive content; (3) structure and

organIzationz (4) appropriate instructional methods and

materials;'(5) competent staff; and (6) evaluation. Based

.1

on the learning theory of individual differences, there 'can

.be'instructional dif£Kences in content, structure, organ-
.

izatiOn, methods,,materials, and Staff competencies based

upon the needs of-the- learner. In the new models herein

discussedv New York Urban League Street Academy Projects,

theSb differences are viewed not as defects, but as sources

of knowledge and information which can improve and enhance

.
'the learnin4 process.
t

k:,- : t4 tt,. %

Street XCademies- discussed A.n this evaluation ieport, .
:-,

are outstanding attempts to deve,lop pOsitive culturally dif-

- I
.

' fereri:E instructitna1 model and pratotYpes.. Regular schoo,1
,

.prOgrams are, for the most part, utilizing the compensatory,

*

4
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deficit disadvantage models d'they are relatively slow
t.

to change.

The Academy projects Can be a useful supplement to

the regular school program in that they have greater pro-
/ ,

gram flexibility, and geAter freedom to e)eperirdenf.

Academy projects are educational vehicles for the develop-,

ment of new thebries, practices, models and programs which,

if proven effective in New York City context, will have

enormous value in the totality of American Educatibn in

general, and in American urban education specifically.

xii

14

Dr. -George E., Blair

Principal Investigator



CHAPTER I

INTRODUCTION

Background of the Academies
a,

The New York City Urban League Street Academy Pro-.

gram is a set of 14 semi-autonomous experimental projects

designed to re-orient alienated youth, particularly high

school drojibUts, to the realities of American society.

Participation inthe Street Academy Program is voluntary.

Participants register in the program for a variety of

reasons and remain until the program saisfies'thelr needs

.

or until the Academy staff or participants decide the

.-Academy Program cannot satisfy their needs.

fiwelvp of the Academies.are known aStreet Academies

and two of the Academies are known as Academies of Transi-

tion. Each of the 14 Academies is financed by 'a corporate

sponsor and is known by the name-of the corporate sponsor.

Street Academies are multi-purpose, experimental,

education induction centers. The 12 Street Academies are:

-- American Airlines

-- American Express

--Burlington Industries
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1

--CelanesdF

- Chase Manhattan Bank

-First NaZional.City Bank

--Manufacturers Hanover Trust J

- -McGraw-Hill

- -Morgan Guaranty Trust

--Pan American

-;A-Union Carbide

Academies of Transition.are multi-purpose, experimental

baSic edUcation c4nters. T `two Academies of Transi-
,

tion are:

- -International Business Machines

- -Time-Lifd

The 14

tial phases

the Academy

Academiep operate in three distinct sequen-

. Phase I is the Street AcadeMy, Phase, II is

of TranLition, and Phase III is the. College

Preparatory School:

-0P

Phase .1 : Street Academy

2

The major objective of the Street Academy is to

reconnect alienated youth to the educational

process. This is done by means of,infOrmal'

learning devices. There are 11 of these

Academies currently operating.

I
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Phase II: Acadency of Transition

Thermajor objective of the Academy of Transi-

tion is to prepare graduates of the Street

Academy for entry into formal learning situations.

there are two of these Academies currently operat-
,

Phase III: College Preparatory School

The major objectiim of the College Preparatory.

School is to prepare,graduates of the.Academy of

Transition for admission to college. There are

two preparatory schools currently in 'operation.

Street Academies and,Academies of transition operate

under the aegis of the New York City Urban League. The

two Preparatory SChools--Harlem Academy 4114 Newark Prep-
...

aratory School--are independent of the Urban League but
,

accept grdduates of the Academies of,Transition on a fee.

.basis.

The need for the Street Academy Projects is' dramati-

cally pAniested in the drop-out rate of Black and Puerto

--Rican students in the New York City public schools. Fifty-

two per cent 9f the more than 1,200,000 students in the

3
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City's public school system are Black and Puerto Rican.

An estimated 65% of the Black and Puerto Rican students

entering the ninth grade fail to graduate with their

12th grade class four years later. They either drop out

voluntarily or are expelled from the system. This drop-

out rate compares with an average rate of 15% for New York '.

State, exclusive ofNew-York'City.

Due to 'limited financial resources and out of prac-

tical necessity, the Street Academies have had to focus on
ebt

Black alienated.youth as their initial primary target clien-
,

'tele. In order to make these youth more self-actualized,

k

productive and happy, the Street Academies have tried to

incorporate basic democratic principles and practices.

They have attempted to impart basic knowledge which nec-

essary to enable individuals-in a free Sbciety to make
r/11

I

ceffective,choies amoin,?7,t4he best alternative.courses of
k

t..,
action. Essentially, Phis includes making choices from -14

among the best aspects of 'White middle.lass culture as wel.
,

as from the best aspects of-the Black and Puerto Rican

cultural heritage.
i;

One of the major tasks of the Street Academy phase is

tq motivate youngsters to earn 4 high school diploma. Part

4

4
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of the motivational task involves building Alp the young-

. ster's 'pride'in himself and in his cultural heritage. The

instruction is very informal and tailored as much as pos-

sible to the indiVidual needs of the student. Great.stess

is placed onWattsic-English, mathematics and reading. 'Drop-
_

outs from the public high school-are the primary target

clientele of this phase.

The Academies of Transitioh cAmeinto being in 1966 on

the basis of a grant ,from the Ford Foundation. The Academy

of Transition phase provides more formal learning situations.

More emphasis is placed on the self-discipline necessary for

academic studies. Graduates Of the Street Academies are the,

target clientele of this phase of the Street Academy project.
Fr

Re -entry into Preparatory School for the purpose of '

obtaining a high school diploma and admission to college or

other forms-of post-secondary education is the third phase

of the Street Academy projects. In,1967, Harlem Preparatory

1)
r

School was founded for-the purpose of accepting graduates o

the Acadethies of Transition. Prior to that, time, Newark

Preparatory School, a private accredited, high school, was

teceiving.4the graduates of the Academies of Transition.

The Stieet Academies, although constituting the first

phase of the program, did not become fully operational until

19'
11 ,
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1968. InternatiOnal Business Machines Street Academy and

Celan- e Street Academy were organizpd in early-1968. By
. ,

the mi dle of that year all the 'remaining Academies had

secure financialsponsorsLp from private corporations

and we made operational.

1/

street work concept is a uniquely innovative feature,,_

of the treet Academies Projects. Street workers have-been

describ d by Mr. Livingston Wingate, Executive Director of

the lew York City Urban League, as "brokers between identi-_

fiable uman needs and resources that can satisfy those needs."

1 6

Pur os s and Procedgres of the Stud

r)

is'evaluation study covers the period of March 1, 1970

-to,J e 30, 1970.

n evaluating the New York City Urban League Street

Academy Program, the Human AffairsResearch center lad three

major study objectives. The three major study objectives were:

--to assess the effectiveness of the New York,City
Urban League Street Academy Program -

--to assess the program-operations of each Street
Academy

--to recommend ways in which. each Academy and the total
'"'- Street Academy Program could be improved

-.4/

,an

6

4
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Data Collection Procedures

Da a for this evaluation study were collected in a

variety/of ways'. The seven major data collection pro-

ceduresiweib:

- -review of all available relevant documents related
to the Street Academy Program

-- utilization of staff and studentstdtta collection
instruments

-individual and group interviews and meetings with
staff members of the New York City and National
Urban League

--individual and group in terviews and meetings with
. members of the - Street Ac-ademy staff

-,individual and group interviews and meetings With
current and former students of the Street Academy

i /

(Program
,

I

- -on -site visitations to all operational, Street
/Academies

' --review of the budget for.each Academy

Limitations of the Study
i4

Five major factors imposed limitations on this study:
k4-'t

Th five major limitations of this study were:

'1. All of the Academies had been in Dperation for a

substantial period of time prior to the involve-

ment of the Human Affairs Research Center evalua-

tion staff, The Human Affairs Research Center
/7 m,

7
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undertook its activities in March, 1970; all

Academies had been in operation since '1968 or
No.

earlier,

2. Inadequate provisions were made in the Academies

for the systematic collection of data relative to

the content, procedures, participants and staff

members in the projects.. 'Data collection instru-

ments were developed by the Human Affairs Research
.

Center to facilitate evaluation.

3. 'Availability of some data as relatively sporadic

and incomplete. Some categories of data were

lacking for certain participantS and staff memb,

in the Academies.

4: The participants in many Academies constituted an

rs

unstable population for study. Many were reported

to have attended quite irregularly; however, since

inadequate attendance records were available to

the evaluation team, it was not possible to account

for this irregularity in the description of the

participants.

5. There was, to some degree, a latk of continuity

in the Academies studied. The discontinuities in

the Academies are described 'in Chapter IV of this )

study

8
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_ CHAPTER II

PARTICIPANTS AND STAFF

The Urban League Street Academy Program consisted of

14 distinct, related, semi-autonomous educational pro-

jects. Eleven of the Street Academies were operational;

one of the Street Academies, Celanese, was not operational.
,

The two Academiesof,Tpransition werd.operational.

Student data for the 11 Street Academies and the

)

two Academies of Transition are presented collectively for
,

clarity. Student mobility among Street Academies and be-

tween the Academies of transition has been accounted for in

this presentation. Individual students were counted only

once.

Total Student Enrollment

During the academic year, September,1969, to June 1970,

1,118 students registered in the 11 Street Academies

and the two Academies of'TranItion% Most of the 'students

entering the Academies werddrop-outs from the public schools.

,Table 1 presents the total students registered in e.ach

Academy during 19,69-70.

23
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Table 1

ACademies'Total StUdent Registration 1969-70

Academy Student Registrationv

American Airlines 93

American Express 51

Atlantic Richfield 105

Burlingtbn Industries 43

Celanese 0*

,Chase Manhattan Bank

,First Natiopal City Bank 94

International Business Machines 105

Manufacturers Hanover Trust 95-

McGraw-Hill 115

Morgan Guaranty

Pan American

Time-6Life

Union Carbide

Total

*Data not available

110

61

103

103

1,118

z

The total number of registrants ranged from a low of 40, E:7>

fpr the Chase Manhattan Academy to a high of 115 for the McGraw

Hill,Academy. The average total enrollment for the 13 Academies

for which information was available was 86.

10
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Selected.CharaCteristics of Total Student Registration

Three selected characteristics of the total student regis-

tration are herein presented. Selected student Characteristics

presented are: CU Ethnib-Race; .(2) Sex, and (3) Age.

Ethnic-Race of the total student registration i8 presented

in Table 2.

Table '2

Ethnic-*Race of Total ilegistratibn

Academy Black Puerto

American Airlines. 54 39

37 14American Express-

Atlantic Richfield 103

Burlington Industries 43

CelaneSe ti
0*

Chase Manhattan Bank 40

First National City Bank 84

IBM 9W

,Manufacturers Hanover
Trust 83

McGraw-Hill 101

Morgan _Guaranty Trust 27

Pan American 61

Time -.Life , 96

Union Carbide 87

Total 914

""/' -*Data" not 'available

11

2

Rican

c

White. Total

O. 93

0 51

0 105

'0 0 43

0* 0* 0*

0 0 40

9 1 94

6 1 105

12

14

83

0

6

5 .

,190

0

0

1

95

115

110

61

103

11 . 103

14 1,118,

T
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The total number of Black students was 914 and comprised

82% of 41e students. Puerto Rican (1 0) and White (14) students
.

represented 171,and 1%, respectiVely. ry Academy except

:Morgan Guaranty, which served mainly Puerto. Ricans, has a

majority, of Black students.

Sex of the total student registration is presented in

Table 3.

Table 3
S

Sex of Total Registration

Academy

American Airlines

Ameridan Express
.

Burlington Industries

Celanese
. s.

Chase Manhattan .

First National City Bank

IBM ''' ':1

'Manufacturerg Hanover Trust

McGraW-Hill.

Morgan Guaranty

Pan American

Time-7.14Pe

Union Carbide

Total

*Data notaailable

1

Male Female Total

30 93

35 16 51

98 7 -105

24 19 43
el/

0* ;04 0*

34 . 6
.

40

76. 18 /
94

76 i9. 10'5

63 S::" 95

105 .-10 , 115

89 21 110

41 20 61

75 . 28' 103

67 36 103

846 272 1,118

12
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Of the total 1,118 registrants presentein Table 3,

there were 846 males, compri's±ng 75.7% of the total, and

272 females comprising 24.3% of the total.

Table 4: presents the ages of the total number of part-
,

'ichpants enrolled in each Academy

.4merican

Atlantic

Table 4

Age of Total Registrants

Airlines

Expreqs

Richfield

Burlington' Industries

Celanese

Chase Manhattan Bank.

First National City Bank

IBM c t

Manufacturers Hanover Trust

MdGraw-Hill

Morgan Guaranty

Pan American

Time-Life

Union Carbide .

Totals

*Data not available

13

Under O'Ver

17 17 18 19 20 20 Total

7 21 38 1.3' 8 6 93

2 13,, 14 12 3 7 51

10 28 23 18 5 21 105:.

3, 78--,---16 9 4 3 43

0* 0* 0* 0* 0* 0* 0*

3 3 15 9 9 . 40

4 15 40 20 10 5 94-

2 '18 39 23 8 15 105

4 30 31 '.21 3 95

3 71 16 16 7 2 115'

16 29 32 17 9 / 110

0 8 25 6 9 61

'2- 18 ,37 23 8 15 ,103

3 53 19 1/ 5 6 103

.59 315 345 11 --88' 100 1,118

27
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Of the t9tal 1,118 registrants, the pe centages of age

grOupings were as follows: 5.3% (59) were under the age of

17; 28.2% (211) were 19 years old; 7.9% (88) were 20 years

old; and 8.9% (100) were over 20 years of age. The most

frequent age range of participants, then, was 18 years old

and the least represented was the range of 17 and undet.

The greatest number of individuals in the youngest age group

(under 17) was at Morgan Guaranty Trust Academy (16) while

the lowest nunber of individuals. in this age group was at Pan

American Academy (0). The oldest age group (oker 26)p..on the

other hand, ,was most Strongly,represented,at Atlantic Richfield

Academy (21) and least represented at Chase Manhattan Bank

Academy (1). Each Academyenrolled individuals in all age

ranges., except Pan American, which did not register any indi-

vidualS under 17 years of age.

Spring Student Registration

.Five hundred and nine students were registered in the

Academies in June, 1970. Table 5 presents the 1970 spring

registration for each Acadgmy.



a

64

Table 5
0

Academia's Spring Student Registration

r.

Academy Spring Student Registration

American Airlines .31

American Express 15

Atlantid Richfield 30

Burlington Industries 31

Celanese 0*

Chase Manhattan Bank 27

First National City Bank 29

International Business Machines 86

Manufacturers Hanover Trust 19

McGraWHill 40

Morgan Guaranty Trust 60

Pan American Airlines 37

Time-Life 84

Union Carbide's' 20

Total 509

*Data not available

The total registration of the Academies for 1969-70 was

1,118; the spring student registration was 509. D'etailed,data

on the 609 individual 'student withdrawals from the Academies

were not available.

4
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-Before the reader reaches unwarranted conclusions, the

reader must remember and understand the type of student being

served, in the Academies. Basically, students served by the

Academies are Black alienated drop-outs from the public schools.

Students withdrew from the Academies for various reasons.

he six most common reasons for withdrawals, as reported by the

staff of the Academies, were: 1) returning to public schools,

2) personal problems', 3) family problems, 4) monetary needs,

5) job placement, and 6) 'under-employment.

Selected Characteristics of Spring Student Registration

Three selected characteristics of the spring student regis-

tration are herein presented, Selected characteristics presented ,

are: 1) Ethnic-Race, 2) Sex, and 3) Age.

Ethnic-Race of`the spring student registration isj)rel-ited

In Table 6.

16
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Table 6

Ethnic-Race of
S.

Academy

Spring Registration

Black Puerto Rican White Total

American Airlines 17 0 31

American Express 13 2 0 15

"Atlantic Richfield 29 1 0 30

Burlington Industries 31 0 0 31

Celanese 0* 0* 0* 0*

Chase Manhattan Bank 27 0 0 2T

First National City Bank 25 3 1 29

IBM. 82 3 1 86

Manufacturers Hanover Trust 14 5 0 19

McGraw-Hill
I

27 13 0 40

Morgan Guaranty Trust 37 23 0 6Q

Pan American 36 1 . 0 37

Time-Life 80 3 l' ' ' 84

_

Union Carbide 17 1 2 20

Total 432 72 5 -509-

*Data not available

17
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Of the 509 individuals enrolled in all Street Acad-
.

emies, 84.9% (432) were Alack; 144.1% (72) were Puerto

Rican, and 1.0% (5) were White. The largest number of

Black participants (82) was found at IBM Academy,, while

the lowest numbei (13) was at American Express Academy.
r

Black participants were represented in all 13 of the Street

-qicademies on which data are available.

Puerto Rican participants, on the other hand, were

most heavily repretented (23) at Morgan Guaranty Trust

ACaclettly and least at Chase Manhattan Bank Academy and at

the.Burlington Indusies Academy (0). Eleven of the 13

. Academies On which data are available include Puerto Rican

participants. White participants ere present in four of

the -13 Academies, the largest number (2) in Union Carbide

Academy. Finally,,with the exception of two Academies,

Black participants ale more numerous than Puerto Ricans who,

in turn, outnumb e',a.te participants.

18
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The number of males and females enrolled in each Academy

for the spring Session is presented in Table 7.

Table 7

Male Female Total

Sex of Spring Registrants

Academy

American Airlines 13 rs 31

American Express 10 5 15t

Atlantic Richfield 22 8 30

Burlington Industries 24 7 31

Celanese 0* 0* 0*

.

Chase Manhattan Bank , 23 4 27

First National City Bank 23 6 29 '-

,..,

IBM 62 24
)

86..

Manufacturers,Hanover Trust 12 7 19',

McGraw-Hill 25 15 40

Morgan Guaranty 40 20 60.

Pan American 25 12 37

Timd-Life 1. '6,0 2'4 84'.

Union Carbide , 13 7 -. 20
.,..

.Total 352 157. 509

*Data not available
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Of the 509 individuals enrol -led in all Academies,

69.2% (352) were male and 30.8% (157) were female. ,In

12 of the 13 Academies on which data are available, the

..

number of males was greater than the number of females, the
\

. .

female participants being more numerous in the remaining

\ Academy (American Airlines Academy). The largest number

\

of males enrolled 4 a single Academy wa§ 62 (IBM Academy),
:-,

1

and the lowest was 10 (American Express Academy). For

$
females, the largest number in a single Academy was 24

(IBM and Time-Life Acadeinies), while the lowest was four

(Chase Manhattan Bank Academy). The age ranges of the

individuals enrolled in each Academy during the spring

session are shown in Tablp 8.

co.

20

34



:table 8

Age of Spring Participants
I

Under Over
Academy 17

-4
17 18 19 20 20 Total-

American Airlines 2 7 13 4 3 2 31

American.Express 1 4 A 3 1 2 15

Atlantic Richfield 3 8 7 5 1 6 30

Burlington Industries 2 6 12 6 3" 2 31

Celanese 0* 10* 0* 0* 0* 0* 0*,

Chase Manhattefi-Bank 2 2 10 6 6 1 27

First National City Bank 1. 5 12 6 ',3 2 29

IBM 2 15 32 19 7 11 86

Manufacturers Hanover Trust 1 6. -6 4 .1 1
L

19

'McGraw-Hill 1 25 6 6 2 0 40

Morgan Guaranty Trust 9 3 ,609 515 18

Pan American-Airlines 0 5 15 8 4 5 37

Time-Life ? 15 30 19 7 11 84.

. -
Union Carbide 1 10 '4

j_2.
1 1 20

Totals 27 124 169 98 44 47 509

*Data not available
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Of the 509 participants, 5.3% (27) were under 17

years of age; 24.4% (124) were 17 years of,age; 33.2% (169)

were 18 years old; 19.9% (98) are 19 years old; 86% (44)

were 20 years old; and 9.2% (47) were over 20 years old.

The largest number of individuals (mine) in the youngest

age group (under 17) were found at Morgan Guaranty Trust

Academy, while the largest number of individuals (11) in

the oldest age group (over 20) were enrdllectan the Time-

.Life Academyand in IBM Academy. Eleven of the 13 Academies

included participants Ln all of the six age ranges, whereas

two did not. %Pah 'Ainerican Airline's Academy did not

register any participants. under 17 years of age and McGraw-

Hill Academy did not have any articipants over 204-

Staff

During 1969-70, the total staff of the 13 Academies

for which data were available numbbr 57. The total staff

of 57 was comprised of 13 head teachers, 35 teachers, and

9 street workers.

The general staffing pattern of each of the Academies

consisted of one head teacher, one or more regular teachers

and one'street worker. Table 9 presents the staffing

.pattern'of each of the Academies as of June, 1970.

141,
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Table 9

Academ St ffin Pattern 19'69 -70

t .

. Head Teach- Street
Academy Teachers ers. Workers Total

American Airlines 1
. ,

3 1

;).
Amerfcan Express 1 '2 1 4

Atlantic Richfield 1 3 1 5

0Burlington Industries 1 0 3

Celanese ', 0* 0* 0* 0*

Chase Manhattan Bank 1 2 1 4

First National City Bank 1 5 0 6

International' Business Machines 1 4 1 5

Manufacturers Hanover Trust 1 3 0 4

McGraw-Hill
, . (

1 ,2 1 4

Morgan Guaranty Trust 1 3 1 5

Pan American Airlines 1 2 1 4

Time -Life 1 3 1 5

Union Carbide , 1 1 0 2
.

Totals 13 35 9 5'6
-

,Data not. available.

Every Academy, for which data was available, had one

Head Teacher and Aine utilized street, workers. TI n fiber of
-,---r..:^

teachers ranged frOm_a low of one at Uniontarbide to a

high of five at First National City Bank.

23 `
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The ethnic-race composition of all Academies' staff is

presented in Table 10.

Table 10

Ethnic -Race of Academies Staff 1969-70

Black Puerto Rican White Total

Head Teacher 12 0 1 13

Teacher 29 2 4 , 35

Street Worker 9 0 9

Totals 50 2 I
5 -57

Of the 57 professionals in the 13 ACademies, 50 (88%)

were Black, 5 (95) were White and 2 (3%) were Puerto Rican.

-Twelve of the head teachers were Black029 of the teachers

were Black and all of the street work*s were Black. Four

White staff members were teachers. The two Puerto Rican

staff members were `teachers.

C
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The age of all staff ft-embers for all Academies is

presented in Table 11.,

Table 11

Age of,Academies Staff 1969 -70-

20-24 25-29. Ov 29 Total

!lead Teacher 3 8 13

Teacher 12. 12 4 28

Street Worker 6 1 9

Totals 21 22 7 50 *

*Data not available, four '7 Staff Med; ,rs

Of the 50 professionals reporting their age, 21 (42%)

were between the ages of 20 and 24,22 (44%) were between

25 and 29, and the remaining 7,(14%) were more than 2-9

years of age. Individuals in the 20-24 age group mere

principally, teachers, 12 of the 21 individuals being so
r_/

employed. Six of the persons in this age group were street

workers and the remaining three were had teachers.

I.

,r ;* 7.-

.

0,

.
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The 'sex.of all staff members is present iri Table 12.

Table 12

Sex of Academies Staff 1969-70

Male . Female Total

Head Teacher 12 1 13

Teacher 21 14 35

Street Worker 9 0 9

Totals 42 15 % 57

. )

Males comprise 73.7% (42) of the staff ofv57 pro-

fessionals, the remaining 15 (26.3%) being females.

.Twelve (12) of the 13 head teachers were male, whereas

60% (21) ofthe 35 teachers were male and 40% (14) of the

Leachers were female. All nine street workers were male.

I

A
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The marital status of all staff members is presented'

in Table 11'1'

Table 13

sow

Marital Status of Academies Staff 1969-70.

Married 'Single Total

Head Teacher 8 5 13

Teadher 15 20 35

Streee Wbrker ^ 3 6. 9

Totals 26 31 57

Over half, 31 of the 57 respondents were single; 26

were married. The number of married head teachers,,8,

exceeds the number of single head teachers, 5. Married

individuals comprise 15 of the 33 teachers, the remaining

20 being single. Two-thirds (6) of the.I street workerS

were single.
0

ofr
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The educational level of all Academy 'staff members is

presen'ed in Table 14 on the following Pa4e.

>The largest number of staff members (25) has eArned,
..

aloachelor's degree and 23 have enrolled in college. In

addition', c5 staff members have master's degrees. Only four

staff members have only a high school education. All of the

head teachers and teachexis have at least attended some

college. Three head teachers and 16 teachdrs do notoyet

.

have' at; least a bachelor's degree.0fr

28 ,.

42
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American Airlines

Head Teacher
Teachers
Stmt Workers

American Express

Table 14

Educational Level of all, Academy Staff

40.
High School Enrolled in College ' B.A. M.A. Total

1
12' 1 3

1 1

Head Teacher 1 1

'Teachers 2 2

Street Workers, 1 -1

Atlantic Richfield

Head Teacher 1 1

Teachers . 3 3

, Street Workers 1 1

Celanese Information not available
.

Burlington Industries - -t
Head Teacher , .. 1 I--,-. 1 /-
Teachers ----...j., 2 2

Street Workers 0

Cnase Manhattan Bank .

Head Teacher 1 1:
Teachers 1 1 2

Street Workers 1 - 1

First National City.

Head Teacher 1 1

Teachers 1 3 1 o

Street Workers 0
..

IBM

Head Teacher 1

, Teachers'
t

3 1 4

Street Workers 1 1

.... Manufactuiers-Hanover Trust ...

Head Teacher 1 1

Teacners 3 s

g Street Workers 0

McGraw-Hill ,,'"
.

Head Teacher 1 1

Teachers 1 1 2 .
1.-1.-- Street Workers 1 1. Morgan Guaranty

Head Teacher 1 1

Teachers 3 3

Street Workers 1 1

Pan American
)

1Head Teacher 1

,,..-
Teachers 1 1 2

Street Workers 1 1

rI
Time-Life 4

. Head Teacher 1 1

Teachers 3 3

Street Workers 1 1

Union Carbide ; 43
Head Teacher 1 1

"Teachers 1 i 1
Street Workers ' 0

All Academies

Head Teacher
Teachers
Street Workers

3 7 3 13

16 17 2 35
4 1 _ 9

Total 4 23 25 5 ' 57 ..,

2 9 ,



The length of service ofall staff members for all

Academies is presented in Table 15.

Table-15

Months of Employment of All Academies Staff 1969-70
-

Academy Head Teacher Teacher Street Worker
7

American Airlines.
.-

-,,

American Express

Atlantic ,Richfield

Burlington. Industries

Celanese

22

17.

18

21

47

17

58

19

18

10

0

*

'..

Chase Manhattan Bank 22 21 10

First National City Bank 10 48 0 N

International Business, Machines 23 41 5

Manufacturers Hanover Trust 4 15 a

McGraw-Hill 10 49 15

Morgan ,Guaranty 11 20

...
Pan American Airlines 22 16 10

Time-Life 23 '31 0

Union Carbide , 23 6 0
.

Totals 226 388 78

Mean Length of employment 17. 11,1 8.f

30
6
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'rte

,
The average length of service for head teacher is 17.4'

months; while the average length of service for teachers

and.head teachers is 11.1 and 8.7 months, respectively. The'

experience of the head teachers ranges from 4'to 23 months;

of the teachers- from 6 to 23 months, and of the street

workers from 5 to 18 months: Data:owere not available- for

the Celanese Academy.
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CHAPTER III

FINANCING THE ACADEMIES

Bach of the 14 Academies has an operating budget

',for the program year ., Table 16' presents the

budgets of each of the 14 4cademies.

,.The total budget ,.for All Academies for 1969-70 was

S691,334 with a,mean Academy budget of 449,381. The

budgets ranged from a low of $25,132 (3.6% of the total)

fOr.the Pan American Academy to a high of $65,000 (9,.4%

of the total)" for. the IBM Academy. The largest budget

category was staff salaries ($466,144), comprising 67.4%

of'the total.'
4
Corribining the salary categoriee of head

teachers, teachers and street workers, the 57 staff members

for all Aaademaes earned an average salaryy of $8,178.

Space 4ental Lcounted for $37,852 of the total budget,

and instruct onal materials accounted for 425,426. These

figures rep esent 5.5%.and 4.1% of the tonal budget,

iesPective y. -All other expenses of $15 8 912 comprised

23.0% of total budget.
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The per pupil cost for all Academies, found in

Table 17, is based on the total enrollment figures for

1969-70:

Table 17'

Per Pupil Cost 1969-70
.7

Academy 19,69-70 Total Per Stu-
, Budget , Enrollment, dent Cost'

American Airlines

American Express

Atlantic Richfield
?"

Burlington Industries

Celanese

Chase,Manhattan Bank ,

First National City Bank.

IBM

Manufacturers Hanover Trust

McGraw-Hill

Morgan Guaranty Trust

Pan'Amerian Airlines

Time -Life' -

Union Carbide

*.

Totals

$50,000

50,004

'50,948

58,827

40,466

56,385

33,294

65,0d0',
,,

50,008
.

42,398.

59.,p08

25,132,

55,558

54,310

,

.

.

,

')

'.93

;
51

105

43

"
40

94

105

95

115

114,
..,,

. 61
.

103

103

.

X538

980

485

1368

---'

1409

.354

6191

526

369

536

412

539

527

.

$

$691,334 1,118 $618

The average per pupil cost for 1969:70 was $618.00.

The per pupil costs ranged for a low of $354 at First

National City Bank Academy to ahigh of$1,409 at Chase

,Manhattan Academy.

*,Datm not available.
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Individual Academy'Budgets

-Fourteen Academdes were funded during 1969-70., The

budget for each Academy is presented in Tables 18 through,
-

31, beginning belew and ending on page 48.

3

American Airlines .

AmeriOan Ai,rlines was initially funded in June, 1968.
'% 7--

Table 18 presents the 1969-70 Oidget of $50,000 for' -this

AtadeMy.

Item

Table 18

American Airlines 19.69-70 Budget

Budget Percent of
Amount Total Budget ,

Staff Salaries

Rent
.

Instructional Materials

'Other

2

Totals

$30,600 61.2 ,. t`,

3,600 7.2

4,000 8.0
,

.
4,v

11,800 23.6
$50,000 100.0 i

I s
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American Express

The American Express Street Academy was initially funded'

in Jul', 1968.' Table 19 presents the 969:--70 budget of,

$50,000 for this Academy.

Table_19

American Express'1969-70 Budget
'

q
C"

Budget tiercent'cf
Item Total" Budget_ .

4

Staff Salaries $35,.650 71.
o

Rent 1,290 2.6
. I q

Instructionaf, Materials 1,500 - 3.,0

Other.
°

23.1
Totals $50,000 100.0
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Atlantic Richfield

The Atlantic Richfield Stireet Academy *wag initially

funded in ,October', 1968. Table
\

,20,p esents the 1969-70
1 c-1

budget of $50,948 for this Aca4myr,

Table 20

?Atlantic Richfield 1969-70 Bddget

;'

" Item
,

oi

1,

/

TStra-fl -Salaries ---

Rent

Instructibnal, Materials

Othei'

In

L

a

Totals

37

t.

./

Budget. Percent of
Amount, Total Budget,

_36 800 . 72.2

3,600 7.1

2,000 3.9

8,548 . 16:8
$50,948., 100.0
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,

$urlingtan Industries

The Burlington Industries Street Academy was initially

funded in October,\1968. Table 21 presents the 1969-70

budget of $58,827 for this Academy.

Item'

Table 21

Burlington Industries 1969-70 Budget

Staff Salaries.-

Rdnt

Instructional Materials

Other
Totals

-38

,

Budget
Amount

$-3-3,350,

2,164,

3,000

20Y61,3
58,827

./
Percent oft ,
Total Budget

56÷/

3.7

5.1
P

100.0

t
's

o



,

art

1?

Celanese s.

r'-

The Celanese Street Academy w sini,tiaIly funded in

May, 1968. Table 22 present6 the 1 69-70 budget Apf $40,466

foi this Academy.

Item

Staff Salaries

Fable 22

Celanese 1969-70 Budget

Rent

Instructional& Materials

Other
Totals

t

a

,39

Budget
,Amount

426,W
2,400

2,000

9,846
$40,466

Percent of
Budget

64.8.

lj

5.0

24.3
100.0 .

53
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Chase Manhattan Bank

The Chase Manhattan Bank Street,Academy was irlitialIy

funded in "June, 1968. Table; preseits the 1969r79 budget
.

of $56,385'forkthis Academy.

P;

Table 23

Chase Manhattan .Bank

Item , fib,

1969-70 Budget

Budget
Amount (

Percent of
'Total Budget

g

Staff Salarlies

Rent , 1p,

,,

Instructioilai'Materials

Other
t

.

',$36000

1,500

1,000

17,1385

65.2

2.7

1.8

30.3
Totals $56,385 100.0

54
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First National City Bank
4

The First National City Bank Street Academy was
, .

initially, fUnd@d in March, 1868. Table 24 preSents the

1969-70 budget of $33,294 for ethis,Adademy.

O' Table 24

First Nation.11. City Bank 1969-70 Budget

Item"'

Staff alaries-

Rent

Instructional Materials
.-...-,..

Other
- Totals

-

0
I

,

Budget
Amount

Percent of
Total udget-

$13,700. r 41.2

4,050. 12.2,

750 2.3

14,794 44.3
$33/294 INT7-07

L
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International Businesp Machines

"The ,International Business Machines Academy of Transi-

tion was initially fuhded in March, 1968. Table 25.presents

the 1969-70 budget of $65,000 for this-Academy.

Table 25.

International Business Machines 1969-70 Budget

,

,
,

. Budget Percent of
Item . Amount Total Budget

.,'

.'Staff Salaries $48,300 t 74.3

Rent 2,800 4.3
0

Instructional Materials 4y256. 6.5
. .

Other '9,650 14.9
.

Totals $65,000
1 100.0

;

42

c,
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Manufacturers Hanover Trust,

The Manufacturers HanOver Trust, Street Academy was
I

'
.

initially funded in January, 1969. Table 26 presents the

1969-70 budget -of $50,008 for this Academy.
s

..., .,.

Table 26

. Manufacturers Hanover Trust-1969-70 Budget

Item---7

Staff Salaries, $55',075

Rent 4,200

Budget
Amount

Ins'tlictional Materials ,480 ,

, Other , 10,253
Totals. A50,00,8

43

Percent of
Total. Budget

70.2'

8.4

20.4
100.0
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11

- 'McGraw-Hill.

The MCGraw-Hill iStredt_Acadeffiy was initially funded
,

in February, 1968.. Tale 27 presents the 1969-70 budget

of, $42,398 for,this Academy.

Table 27
ll

McGraw -Hill 1969-78'Budget

Budget
Item Amount .

''Staff Salar'ies

,Reht

Instructional.' Materials

Other ,

Totals

0

=

- $.35,650:

1000
x,,000.

4,74a
$4/398

1

ft.

Percent of'. -

Total Budge

84.8

2.4

2.44
,

11.2
100.

4

44 '
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Morgan Guar

4

k...

ty Trust

The Morg'an Guaranty TrustStreet Academy.wadl initial y

'funded'in October,.1968. Table 2A pkesehts, the 196T:771?

budget of $59,008 fclr thiS' Academy,.

I Table 28
I' '

Morgan Guaranty Trust" 1969-7O. 'Budget

Item

Staff Salaries

Rent

Pnstructional Materi,als

Other

<

*

IF

*Budget
.Amount

039;330'

3;600

2.,t)00

14078
$59,008

Percent, of
Total Budget

'66.6

6.1

23.9
100.0

45
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4 Pan. American Airlines K

The Pan American Airlines Street Acaeemy was initially
t

funded in AUgusti .TabIe 29 presents the 1969-70

budget of $.25,132 for this Academy: ,

Table 29

Pan American Airlines

Item

1969-70
'

Budget
Amount

Budget

Percent of
Total

Staff Salaries $13,..502 531.7

Rent. "928' 3.7

...intruct=ional'Materials 1,446 5A:

Other 9,256 :36.8
Total $25,132 100.0

o

r .

AP.

1

.

I
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Time-Life
i

The Time-Life Academy of Transition was initially /'funded

in August, 1968. Table 30 presents the 1969-70 budget of

$55,558 for this Academy.

Table 30

.
Time-Life 1969-70 Budget

.

/

,.,

./

- Budget
Item' Amount

Percent of
Total Budget

Staff'Salaries $43,125 77.6

Rent.

Illtructional Materials
,1-7-

,3,720

3,000

,

J

6.7

5.4

qtfier 5,713 10.3
Totals $55,558 100.0

/
/

i

<1

-,

61.



Union Carbide

The Union Carbide Street Academy was initially funded in

,May;. 1968. Table 31 presents the 1969-70 budget of $54,310

for this Academy.

\

..-,..-:,,T,

Union Carbide

Item

Table 31

".

t

Percent of
Total Budget

1969-70 Budget

4'1-

Budget
Amount

Staff Salaries

Rent ,

Instructional Materials ,

Other
Totals

$38,042

3,000 .

A

2,000

11,268

70.1

5.5

3.7

20.7
$54,310 100.0

4

.1
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CHAPTER" IV

.,. THE PROGRAM IN OPERATION

The 14,Academies are'located inthree Boroughs in

. New York City. Table 32 presents the 14 Academies by,Borough

And the total and sprIng student. enrollment., The:lagest number

. of Academies -(10) ig located in the Borough of Manhattan, en-
,

'rolling 776 pupils -(69.4%). Two of the Academies are

located in the Bronx and service 188 (16-81) pupilg. The

two Academies in Brooklyn have 154 (13.8%) pupileenrolled.

Table 32-,

AcadeMies by:Boroughs

'Humber of
Academies

Total
Enrollment'Manhattan

Atlantic Richfield
Burlington Industries
Celahese

1

1

11

105
4'3 .

0*:
-Chase Manhattan Bank, 1 .40

'First National City Bank 1 -194 .

IBM : 1______ 105 e---9--

Morgan Guaranty ____1 110 '_

McGraw-Hill .1 115
Pan American 1 61

Time7Life 1 103

_Totals 10 776
Bronx

AmeridanAirlinbs , 1 -93
Manufacturers Hanoverl 1_ 95

Totals 2 188
---

Brooklyn

American Express 1 51.

Union Carbide 1 103

Totals 2 154

Total 'for- All Boroughs 14 10.18
*Data not .,available

49

Spring
Enrollment

30
' 31

Ot
27
29
86
60
40

° 37
84

424

31
19

50

63
15
20

35

509



The

v.
,

Thirteen of the 14 Academies began opeatiOns

ManufadturerS Hanover Trust'Academy began operations

in 1968. '

in

1969. Table 33 presents the len th of,each Academy operation

in' m th .

Table 33

r

Academy

Academies Lengthof Operation

Initial
Funding Date ,

a'

Months of
Funding

.

American Airlines June, 1968 24
American Express July, 196.8 23
,Atlantic Richfield July, 19'68, 23
Burlington Industries

-

-Celanese.
4

October., J968
May, 1568

20
25

Chase Manhattan Bank June, 1968 24
First National City Bank

.
March, 1968 27

IBM . March, 1968 27
1,1anufaCturers.Hanover Trust :January, 1969 1?
116Graw-Aill February, 1968 28
'Morgan-Guaranty October, 1968 20

.'an` AmeriCan
Time7Life

August, 1968
August, 1968

22
22

I,

Union Carbide May, 0,1.968 25

Thenge of,operations was' from 18 months to 28 montfis.

The average lerfgth of funding for Academies was 23 months.

,

4

;,
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. 0

. Academy Profiles

'.An individual. prpfile is presented foi each ;6f the 1

14 ,Academies. , Foirteen najcr variables were examined in*

the indi,yidual profiles' for each Academy. ..The 14. variables:

examined. in each Acaden4y profile are, (1), ' name 'of' .cor-

. 1
porate sponsor ; (2) 'A me of corporate regresentatives;

. ,

(3) initial funeding, ate;: (4) months -of '-werationi-

0 V 314. '3. 3..3

objectivegl req uiement.; r7)'* liopu'ration served- -

,

. t

_,4a-st4ff; (9) cdmxunity involvement; (10) facildtiesj

S.

C .

r

d

0

4.4

,L
w(11) budget; , (12). program ef fectiveness i ' (13) conclusions;

, ,

d- (1,4) recommendations.
--

;

recommendations

. Datei for. each of the 14, variables in Fdah-Ab:ideitl-
ti ..

. ,

..,,

were not avail le. for all Academies. Celanese Academy

was: not full perational' during this st'udy.
.

The Aca mies were judged by ,means of a three fend

evaluative judgment 'taxonomy. Academies Were judged to

have : (1) succeqsfully achieved their- objective's; (2) mo- ,

.k ,

derately.achieved their objectives; and (3)minimally
_

''7 ...'
achieved ,their objective's.
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AMERICAN .AIRLINES STREET ACADEMY

N

;\, 4!-",

This Acadgmy, sponsored by American Airlines, has
-.,

, - .-
.

pperated.c.24 months. 'It was initially funded June 23, 1968.
1 .

' <

---''Tht
.

:corpq,rate represgntatives to the Academy were Mr:
....v.;.;:',-,-- "'''''' ,f. . ..c.,.-

- - --- ----William'I/Icr,n4ns. and Mr. William Etheridge.
k $

.....,....--= .... ,

, .,.._P . =, 3 . ,-'"=-".-4.

e-objvtives of the Academy were to
-

--improve student athieveMent level
maticg d reading;

' --re-ori 4 students to the edu

a

.. A

--pro
st

in mathe7

ational main-

de an after-school tutorial program for
ents attending, schools in the community.

o ulatiOn S rved-

in 19'69-7 . ,Fifty-four students,were 131a6k.a.nd-39-were
. ,

r

A tot- 93 students were serviced by the Academy

Puer ican. Sixty-three

Students ranged in age

were males and 30 were females.

from'16 to 22 years', with a median'

4

age of 18. years.
is

The spring student Qegi4,tii'ation ,Was 31 sttidents.

Thirteen were male and ;18female. The spring enrollment

agpatterh was, the ,Sami as :the 'age pattern for' the 1969-70,
,

$

P .

$

tvital enrollment

6
.

1,,,
' V .

1

f
4q1

)f

, 3'

. ,

, , %,

F4 3 6",

%I.,, ,. V

6 3 kt 6 q'

52: 4,,

:)

g
...'

le II- .L'.;4 ) /I.il
1

4tri ,e 4, 1.,

o

".
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SS
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Staff

The staff consisted of one head teacher, three'

regular teachers, and-one street Worker.,.

Age: All staff members were less than 30 years old.

4

The head teacher was between 20 and 29 years of,age, while

the street worker was in the 20 to 24 year age bracket.

One ofgthe two teachers was between 20 and 24 years of

age) while the other Was between 25 and 29.

-Sexi Of the five- professional staff members, of the

'Academy, one was a female and'four were male. The one

hdad teacher was a male-, as was the one street worker :.'

TwO of. the three teachefS, were male; the remaining :teacher
,e ,

was female.

'Ethnic-Race: The ive member staff of the American

Airlines Academy was composed of fOur Black professionals, '

no Puerto Ricans, and one White. The one street worker on
-4.

staff v while the one head teacher was White.

The entire teaching staff was 'Black.

. - d

;Educational Level: All of the fiNie.professional per-

Sonnear, at the Academy attended-college. One individual was
"e.

continuing hise'ducation4Oto receive a graduate degree>. None

of the five staff members terminated his education at the

high,schciol level. The head teacher received'a master's

. PA 4,,
I

0

t

0

p 67
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ti

degree, is did one teachei. Two teachers, attended college. 1

The one street worker has a bachelor's degree,.

Marital Status: Five professionals staff the

Academy. Of the five, all were single.. The one head

.teacher, all three teachers, and the one street worker
4

were unmarried.

Community Involvement

' The Academy Maintained a working relationship with

the Hunts Point Multi-Service Agency, the Neighborhood,

Youth Corps, the district schools, Be4.gen Welfare Center

4arid, Willis Avenue Welfare Center.- All .of th4e agencies'

made referrals to'the AdtifiemY:7The Youth Corps And-the

Hunts Point Agency provided counseling'and job placements

to the Adademy students.
7 '

Recruitment
1

The Hunts Point Multi- Service Agendiy referred poten-

tial students to the Academy's program. "Official arrange7
"

ments were made with the New York City:Neighborhood Youth

'
Corps for the enrollment of students. 'There were also ifilter-

referrals between this Academy and .theTocal junior and

senior high schools.



Facilities
,

.

The-Academy was housed. in a storefront fapility at

567'149th Strept in the South Brpnx. It dorisiisted of

of4ce'spacetwo classiooms, Study area, a cbmbination

library-classroom, a reception 'area,.storage sace, x.

'kitchen, and toilets.

Budget

American Airlines Academy was initially funded* in

June, ,1968. The 1969 -70 budget for this Academy was

$50,000..

The

salaries

materials

$50,'000 was seem for four, major items:' ( 1) staff

($30,600) ; (2) rent ($3,600); -(3j instructional
.

($4,000) ;, and (4) 'other items ($11,000) .

Expenditurel'fpr staff salaries, accounted for 61.2%

of_ the bud§et, rent accounted for 7.2%, instrtiPtional

materials for 8%, and all other items for,23.6% of the

budget.

Program Effectiveness.

InStruction in the following

at the Academy:

2.

stbjeCt areas was given

Mathematics, fundamentals .and practices
agi:thmetic and elementary algebra;

English fundamentals of writing,
,'good usage;

;

.355 \

I,

of

grmmar, and

as

69



'Reading - vocabulary building, comprehensin .and
I speed';'

. . ,-.
. .

4. History -' contemporary European and American
histoty and Black culttte;

5. Life Scidndes elementary biology and gerieral
science. °

Individualization of subject materials and content,
. , .

1

small.group,teaching based oil aChievetent, and lectures .

.
..

' Aand demonstrations were used to prOvide intrUctkoh
d

for
1

'students. These methods.aPpeared to be effective
.

ar
Ica

tile
. -. .

I

students welre treated as mature adultd.
,

. t .

% ./. I.

Materials used in reading were the McMillan'S4rles

and The-Crossioads.Series; th.mathSinatibs-Essenti

Mathematics was uSed,-Mechanicalaidd,fna.4.1dsd

.

trolled reader 14sed,with liam,.strips,:wprkbooks anpl-
). - ..,. . "

, r
. f, - .

,iPrepared tests) and lariguagerecords....'The staff was-.also
. f . ,, ' ;,0 41. ' .

-:: . 5- I.

adept at 'improvisIng and modifyinOrtat'eHals:in:acotdance,
.-- . ,

with the 'level of'redeptivity..and readnes's4of t491studentt.
.:. .1..cr ,

, t ,

i,

,After, -school tutOringvag.:offe:ted.g.ii4iC:s4'SUdents:
.

, , ,
'4'of 'community.. Vocational coneing,andjok placements-

. .

. ,

'of enrollees we ;e availabSe-hrougb.tlie 'YotatkOpportimfty.
.

.

, .,. ..

. CenterofThe New York,§tatS
EMP1OVient-B si

id .
. ,

4 .t;
The facilities werei*ysically ipadequatattrap-,

. ... -
,,°,

.

tive and conA 'to leatning.They weie.well-railitai.A64
,. .

..

'dnd'arranged with imagination.
.

,

, .

.

56
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Seven students graduatedfrom-the pro4am at the

Academy this year.

This Academy was judged to.have achieved its,obje8-

tives in a successful manneie-a;d'tliecore; .i,judged
. .`'

to be wo;thy of'replication.,,qh additibn-to the
t
specific

t
1 's

lecOmmendatioA herein cantal001, additiofial needed

' -
chfinges, modifications apd,kevliOns are enumerathd

"
47.7.

Chapter VI..
0 .

."ConclUsions and! Recommendation*.
,

Conclusion 1.. '1111iis...ba5lemy..(14:noi fully. achieve its_

. -

.

in

l969-70:oi;jectiveS:,'

,P,:ecommendatibnA recoMme jectives

be continually reviewed, clarified;, and 61,14psed-a/14/0t'

-'.
modified .to, best serve, the student paKticipeintS,

',Conclusion 2: The Academy objectives 'arid pbogramsu
- -

.Were-not,clear:

.
,Recommendaifon:- It is rdommen d that. A'cadeitry

,

1

-
. f,-,.-' .7. .:

objectives-sand_progrards be put into writ erCforth,,and,made...- ..,

available to appropriate individAls
. . .. --.

, eh
,

Conclusion 3: The popul, ion s edis not a:stable.
r ' ',' ,

,,w ,population. It.:fs;fluid,and highly Oldie.
. ., ,, ....

,



A

60

,

Pecommendatkon:i It-is recommended-that the
,

curridurulli instruCtiOgal proqeduret-andlinstrUcetonal

materials be coninuaaly reviewed andmadeireleVant to

the population served.-.'

6

Conclusion 4:
A/

Empirical data regard-ng
.

1 ,

student'academic

-0'

inadequate.

-

achievement and p'ersonal growth were

';

Recommendation: It Is recommended that a com-
,

a

t

prehensive cumulative record keQping,system be developed

and implemented: This cumulative student record should,.
---;------i-ncl-titias4:no'graphic data, empirical data,:and

-a - -

sUbjpCtive data.

-

>Conclusion '5: The Academy .was
0,

, .

:number of Puerto RicaliS, buCtad no Puerto

e

a

serving,a significant'

members:

Rican -staff

-Recomtendation: It-it recommended that at
..

Brie staff.

bilingual.

member be hired

.

,

oilclus Ion., 6:
4

organ:lied:
,

.

. . %

Recommendation:* It is recommended that,a-specific
..- .

4

. ! recruiting, prbcess and procedure
.
be developed and implemented.'

,

'

. ,

. ,,

lc

that is of Spanish

least

descent and,

Recruitment wa.S.dilfiCult and un-

ti

5 8,
A



! ..
%

,<, ,Conclusion..7: Although ell -staff memberS attended'

u_ .

. v... . .
.

,.,

< .

, college, there. seemed to be inadequate matching of assign-., , .,

, ments with areas .of Specialization: J ,

,Reaommenaation: It' is. recommended that teadher'i

P

bq_,selected and assigned On the basis.'of the "specialized
. . 'o' 4

a'reas Ofinstruction required-by the Academy.
, F'

.ConeluSlon'8: By Offering after - school. instruction

to pu1ic'schoorstudentse.the-4cademy,wab. spreading its
,4, m

"4
0^ % ..
.* . .

resources too thinly.. . . ,
,

.
. ...-

Recommendation:. -It.'is teommended,that the time

and, effort' expended ioware-Liitoring.ijUblic school students.

'after schOol be devoted instead to the regular. Aaademy Pro-.

gram.
o

59
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I .

AMERICAN-EXPRESS SITEET" ACADEMY

Thisis Academy, sponsored' by the American Express
. . .

1 aompany, has operated fot 23 monthe. It was initially

1\

funded July 25, 198. The 6orporate%representative to
' % j V3 . ,

the Academy, was Mr. Predton Theall.

..

-

----!-1-------'-db-jec.Eives .: .

..-
-, ,

:* 1

The primary_objectives

;

of the Academy were 'to

- -help stildent develop pOraonal goals-;'

--develop bel.f-pride
.

- s-improve academic perfortance

,

, -
Population Served

:6 . , . ,

,,, n
.

.

.11 total of 51 students were servdcl by the Academy
i .

,.

..

, ,-. .,..in 1969-70. Thirty-seven were Black and lirwere Puerto

i .: , . ., - ,
P

Rican.. Thirty-'f'ive were male and 16 weie female'. 'Siu-
, , t" -.

, ,-,

'dents ranged in age from under'17 to over 20 years of age,

with a median age of 18.

The spring 'stddent'registration was 15. ,Thirteenl

I

r.

0

.., studierits were Black and two wee Puerto Rican. Ten were 9

`''d. > h

''f
. . .

male and five were female. The age pattern in the spting

was the same as for the 1569-70 total.
,

60
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Staff

The staff consisted of one head teacher, two regular
. -

teachers and one street worker'.

Age; The head teacher was between '25 and 29 years

of age, while both teachers fell in the 20 to 24 age

bracket. The street worker was between 25 and 29 yea-oid.

Of.the four staff personnel, two were between 20 and 24

years of age and two were between 25 and 29 years old.

There were no professionals oven 29 years of age.

Sex: Four profeSsibnals were on the AMgrican Express

Academy staff,: three males and one female. The head

teacher was a male, as was the street worker. Of the two

.teachers, one was male and one female.

Ethnic-Race: Of the four personnel composing the

professional staff of the Academy, three were Black and

one White. There were no Puerto Rican professionals on

.1.1e Academy staff.

Educational Level: The head teacher has attained a
... '

: 1) bachelor's, while the two teachers are presently enrolled

in college. The street worker, xeceived a high school

education.

Marital Status: At the American Express Academy two of

the four profeYsionals were married and,two wexe single.

ti
61
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Ma.

0

The head teacher and the street worker were married,

whereas both of the teachers were single.,

Community Involvement

The Academy was involved with the. OD unity on an

..informal level. Friends of students, inte ested parents,

individuals and groups visited the Academy and were

welcomed at various activities.

Recruitment

Students were not actively recruited by the staff

members or street worker. Potential enrollees were re-

ferred 'to the Academy from various sources, such as'the

State Employment Agency, The Neighborhood Youth Corps,

The Youth Opportunity Center, Wingate High SchoOl and Boys

High SFhool.

Facilities

The Academy was housed ,in a storefront facility lo-

cated at 1204 Bedford Avenue in Brooklyn. It contained

three classrooms and an office.

Budget r

American Express Academy was initially funded in July,

1968. The 1969-70 budget for this Academy was $50,000.
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0.

The .$50 ,.000 budget was -spent for four 'major items:

staff salaries ($35,650)1 (2) rent (°$1,29'.0);

structionL materials ($1,500)i and other items ($11,560)

..* Ztaff .silaries,accounted for 71.3 percent of the,
, -

.

, lbudget, rent aCcounted for. instructiCaa '-
;

..kmaterials for percent and al4-uther-items accounted_
.

:

for 23.1 percent -of the.budet.,

Program Effectiveness,:

Course- instruction at this Academy' was offered" in

,
mathematics, English, historyandreading,

, 1.---*Mathematics basic matflematicar daniptiatiOns,
,

. .

of addition, subtractiCt, multiplication and
. ,&

diVisilon were .dril-ied..an-d -irtagr-te.ied via argebra'...

2. English --grammar covering the darts of speech,...

vocabulary and expressive communication including
/ ,

L. ' . ' ..
-' writing in .the 6*tudentss*ownernacuIar. : ,

3. History . mcovered three, phases-,:.. Wes.tern CiVil-
. .

,

ii-4-Elbn, African History and''Atto-American:JListory;

emphasis w as plaCed'on'analysis and interpretation

of historical events.

4. Reading - integrdtedwith all subj,ect areas; taught

by all4 staff members:

'Counseling and guidance were available to Students on

an informalbasis.*
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1

The staff was relatively new, thereless

thanone 3,rear. The street wOrkOr waS assignee to,a
,

1 ,i

.

teaching position . The. la4 of.a:reafling teacher was a
. .. .

.- -:.. ....
, .I. .

., , i 'crucial problem because of the:intensiye.heip needed by.

-4
I --0--

,

,studentsri thj:5 -;-.AYea ,

:.- 7

Physical--,faCilities:Nete inadequate., but'4th'e

. . :

. Space. viad yell. utilized and ye11 - .

.4.4. I ,

; - , , ' ,iiitjaaiionai. ..communie 4t.i,on .Frith the 601;pp:rate spor)s Or
.. - ., %. e : . V

:would have- enhanced,
;

:ThiAeen:students,g±aduaLed ftord-th.p4Ograt thi
, .

-
,

,,, ';.-

, ;
. . .

,

year. :
. ,

.

This- Academy was judged to 'have ichieVed i7ts lobjec-
,4.

,ties3.:14 a manner and, .therefore, is judged --'

. I I . . 3, *

to be worthy, of replicatiOn. t.in addition' to the sp6gific,,- ,

-

-

recommendations stated above needed changes;
...

. , .

modifications, and revisions are enumerated in, Chapter VI.
-

t.

Conclusions and Recommendations

'Conclusion 1: This Academy did not fully,achieve its

1969-70 objectives.
. r

-

Recommendation: It is recommended that objectives

be continually reviewed, clarified and changed and/or

modified to best serve the stddent'Participants.
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...

, . , ...

0 Conclusion 2: The.Acilemy oblecti4ea..ah& progrir&
.

p

T0;eie not clear. : -

1

...6

.

. . .

, ..

. .

. ,
't .

8 a A

I ROCOMM6h d at .j,101'1': It is '',re.commendept that the -0
.. .. ..,,,, , ,

t ' .r ve t ..
6 .6

. ,

. % ;,y Academy objectives and program be put into written -forni
, . . ..

.

' ,

and *de available to' appropriate individuals , , .

. , 6 t
.'.. , .

.:

Concldsion 3: the popUlatiOn served:iS not'--a SableConclusion
r.

. 6 . , . 17,..
. . t. , 4 . ,

, , . ' ,

populatio111.- It is fluid 'ankh Xighly, ilobile.4 :

-:

.

. - ,... - ,

, ,
Redbiiimendationz .. It -is recOmmended tliat :bhp *clAr-

,.. . ric'ulum, ingtru6:tioriaI.:irc5C*edares .Aii& insti-4Cti'Onal' ,- %,..

, . 4
, ,. . . ,,mateYials be continually.,,reviewed- ,and, made' relevanptO ,. ''

- . ,, -,,.I
. ,,the program participants . .

.

.- , .,

, , , --"T.., .., '- - , I, :' ''',
, . .6, 0 6 . '. . .6

Conclusion 4': data regarding iridiv4..dual
t

student 'academic achbevement and'pOrso,nal, growth we/re In-
. .

adequate. *

Recommendation: Itt, is recommended that a com.';'
t .

,.2.

prehens studentudent cumulative record keeping system'be:
,

,
t

,,

.
...

developed an j?mplemented. The student cumulative ,retord
.

, , ,
. ,

P.
%,..,

system shoul include basic demogfeThic'dat, empirical
. . ..,

. .','.

s. data and ,subjective data..

Conclusion 5; The staff did not,include a teachei

specialized in the a4el'' of reading.
,

Recommendation: It is recommended that a 'quail-
-

fied reading specialist,be employed.
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4
"°.
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ATLAMTIC RICHFIELD, STREET ACADEMY

This Academy,.sponsoredby the Atlantid.Richfieid,

Oil,COmpany,;,operated for 23'months%, It was initially

.1

fuhded July, 29, 1968-. 'The corporate.representative to tfie
:

.',;. . ,'.. ..,`.
7'

,Aeademy was1Mr. ThadTdoNer, -'

,,

'', .The.re was nd Avajfble d_ ata on Recruitment.
, . . 0

-

.Objectives
-,

The major 'objectives of the Academy were to:

-promote serf- pride;
:

to think critically;

--impr4wesocia,1 'and emotiortal.adjustment;-

develop job

-4-.prepare forcolIbge'admisgion;,

"-

- -eliminateproblems Which inhibit learning.
.,

-

Vopulation Served
0

A tota]! of gtudehts was served by thisAcademy

ih 1969-70-. Cme,hundred and three were Black and two

were Puerto,Rican. Ninety-eight'were males and seven were

females. Students ranged .in age froth', under 17 to over 20,

with amedian 'age of 18.
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The spring student registration was 30 students.

Twenty-niile were Black and one was Puerto Rican. Twenty-

two were male and eight were female." The spring enrollment

age .Patternyasthe same as the 1969-70 total pattern.

Staff

The staff consisted of one head teacher, three

regular teachers and one street worker.

Age: The head teacher fell within tide 25 to 29

year ages group, while the street worker was, older than- 29'
r

se'

years lot ',age. Of the three teachers, two were between 20 and

24 years -of age and one was over 29 years of:age:.

Sex: Of they, five. professional staff.members of the

. 4 \
Atlantic Richfield Adademy, three were male, and two

were female. The head teacherWas'a male, as-was one
, .

street worker. Two of tOr three teachers were female, .

,

.
1 ,

.-
Ai- y

. . :
the remaining teacher being a male..

;
. .

0 . . ,
,

Ethnic-Race: Three of the four staff members were
4

Bl.adk; the remaining one was White. There were no Puerto.

Rican staff members, The he'ad teacher and thqrstreet

wo;ker were B.1.ack, whereas the teaching staff was composed

of one Black and two White teachers.

,Educational Levelr-The he'ad eacher and the three

teachers attained b4chelor's degrees. treet worker

received'a high school education.

68
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Marital Status: Of the five-professional personnel.

at Atlahtic Richfield Academy, three were single and two

were

were

married: The head teacher and Ad street worker

married, whereas all three teachers; were sin

Community Involvement

This .Academy maintained a working'relationship

Addicts Rehabilitation Center, Harlem Rehabilitation Center,

,Columbia University, the Moslem Mosque, trade unions,,

local businesses, and community agencies. These agencies

provided ,counseling, referral and psychiatric services.

Facilities

The Academy was house!) in novated storefront located
r ..

, ,
.

at 2169 Eight Avenue, in Manhattan. ,The facilities

.

.sisted of office space, reception area,,five'classroom,
.

, 4,

two study areas, .a ldunge and toilets. A flexible class-
;- .

,. .

''
,

room arran gement Accommodated olasses cif various sizes.
.0

?

4 6
1

--/-- 1 I 4

Budget, '

I ,'

The Atlan i field Academy, was initially,funded in

October, 1560 The'15-69-7(Ybudget for .this Acade'lli was
. . e

$50,548.e

a
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The $50,948 budget .was spent for four major items;

(.1) staff 'salaries ($36,800) ; (2) rent ($3,600); (3)c in-
.

.15

a

structional materials ($2,000);. and 4) other.items

($8,548).
.5%

Expenditures fOr staff salaries accounted for 72,2

percent of the budget, ren t accounted for 7.1 percent,

'instructional materiaTh for 3;9 percent,and all other

items accounted for' 16:.8 perceht of the_budget.'

Program Effectiveness

Instruction was provided in the ,areas of socioldgy,
4

.. . .

mathematics, science, English,
and reading.

0.*

A. Sociology - explored conditions of the Black

Ghetto; emphasis was placed on the-role of the

individual in relation to hispeers, superiors,

home/ school, church, and communi

2. Matheinatics elementary arithmetical operatio

algebra and geometry, were taught; selected com-

ponents of"'commercial arithmetic were also

included.
0 ,s4

. -Saience 7 included surveys of materials.in:biology,

1-
the istry and 14.1ysias.

(
,

. "7 it i. '-)'

P 4. Ellgl h' and d' yr- spressed'wordusage, sentence
-, ,t, 7r

.

structu ,..15unctu Lon, reading comgrehensioiT, and

s

.
, -., \

, .

communication 'kills:

84
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0

I

;

'Small classes and individual in struction were used

in aftdburses. Individual stude ts were tutbred.by

teachers and advanced student

need for intense.xemediation.

tended to all Students striving

-4 - . -

espbci'ally when thdre was
, - .

Tutoring sessions were ex-
4 ,

for eliqibility to take

the college entrance-exams. Students- also.participated
_

in the development of the curriculum.

The Staff Was adequately trained and ''they, related

to-the students in a' posy, manner: There was Aniat-,
_

mosphere of mutual respect, a'sense of sel,f-pride and a

aesire to learn._ Matetiale, training aids, and other

resources were used effeCtively.in reaching the.s-tUdents.

There was a noticeable "decrease .in problems related

todrug'traffic among stud ents. .

,Twenty -four students qradUated.from the-proven;

the Academypis year.

O

This j ademywas judged to lave achieyed its Objec-
: ,.

tives in a successful manner; and, therefore, is judged

to ,be worthy of, replication. In addition to the specific

recommendations stated below, additional needed changes
..

*

modifications and revisions are enumerated in 'Chapter VI.,

4
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I

,

conclusions andRecoltimendations

,Consulsion 1: This Academy did not fully'achieve its

1969-70 objectives.

Recommendation: It is recommended that objectives

be continually reviewed, clarified, changed and/or modified ,40,

,to best serve the student participants.

Conclusion 2: The Academy objectives and program

weie not clear.

Recommendation: It is recommended that the- Academy

objectives, and program be it into written form and made

available to appropriate individuals.

ConClusion4: The popUlation served is not-a s
.

population. 'It is fluid and highly mobile;

ricu

able

. . ,

Recommendation: It is recommended 'that the cur-
-

, instructional procedures-and instructional materials
. .

be` continually _reviewed and made' relevant to program,partici-
19

pan
a,

2Cdhclusion4: Empiricaldaa regarding indivjdual
4

dent academic achievement and personal growth Were in-

a equate: 7 ,

RecommendatiOni, is recommended" that a compre-

ensive cumulative record

implemented-. The student

keeping syStem be i:*veloped and
.

cumulgtive record system should

72 4
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,

include'.basic demographic data, empirical data and subjective

data.

Conclusion 5: The staff exhibited a desire and will-

ingness to increase. their effectiveness.

Recommendation.:- It is recommended that an 1n7

service training program>e initiated for the staff to in-
_

crease their sensitivity to the dynamics of student motiv-

ation and'progres.

Conclusion 6: The head teacher spent tdd much time .

.

in administrative details and prevented him' from giving

the type of supervision and ditectfon
,1

for the most effective program.

that was necessary

Recommendation: It is recommended' that an
4

administrative assistant be employed to relieve,the head
. .

'teacher of many administrativedetails.'t

.ing

mech

4

Conclusion 7:1 The, stiff proved its capability in work-

With various teaching

I

anical

avlable
1\40

O

Recommendation,:

teachinr:aids,

to the s,,taff.

Aids and equipment.

It is recommended that :the latest'

mateials,and equipment be :made

73
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BURLINGTON INDUSTRIES

LINCOLN STREET ACADEMY O

This Academy, sponsored by Burlington Industries,

has operated for-20 months. It was initially fdnded"

October 4, 1968. The corporate representative to the

Academy was Mr. Louis-M. Hipp.

There was. no 'available data on Recruitment.

Objectives,
P.

The objectives of4the Academy were,to:

--prepare student for admission to college;

--improve the psychological and social'adjustment of

students;
.

--increase personal awareness of societal roles.

. Population Served

The lotal4tudent enrollment for 1969-70 Was3.
. .

All 43 Were Black.
.

Twenty-foUr rre' male and 19 were fe-
1 '

.

1

Male. Students ranged in age from under, l7 to over 20,

With a medla4 age of 18--years. gr'

The spring ,qtudent registration was 31. All 31 were

A BlAc. Twenty-four were male and 7 were female. The

springs enrollment age pattern was the same as the age
. .

pattern for the total enrollment'.
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Staff

The staff consists of one head teacher and two

regular teachers. There were- no 'street workers.

Age: Al']. three staff members, were in the25-29

age range.

Sex: Of the three professional staff members of

this Academy, two were female and one was male: The

head teacher was a male; whereas b

' female.

teachers were

Ethnic-Race: The one head teacher and the two

teachers were Black. There were no personnel drawn from

: V
Puerto Rican or other racial-ethnic groups.

Educational Level: The head teacher has.a Master's degree

and the two teachers are'enrolled in college.

Maritial Status;' Of the three professionals wriployed,

at the Academy, two of themwere Single and the remaining

' one married. The had teacher was single, aswasgone of the

two teachers.

The staff was supplemented by 12-volunteer instructors

with advanced ddgrees in various fields. A physician and a

psycfiiatrist provided consultant services. It must be noted

that HARC consultants, found no dqcumentation of the extent

and scope of the services performed by these volunteers.
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Community Involvement

NblunteerTrofessional personne4served as, a com-

plement to the staff in the classroom as well as, tutors
.

'for individual and smallgroup remediation.

The Academy was serviced by such agencies as Harlem

Span, Harlem Interfaith Counseling Service and'.the United

Black Association.

Facilities

The Academy was located in arenovated storefront at

2056 Madison Avenue in Harlem. A second facility was

also-used at.I2 East 13081 Street. The facilities pro-
,

vided an office, reception area, lounge, recreation room,

'seminar room, three classrooms, library and toilets.

. I

This Academy was initially funded in October, 1968.
V

11.1dget

The ,1969-70 budget for the-Academy was $58,827.
1 1.

The $58,827 budget was spent for four major items:
44- ,

(1) staff salaries ($33%350); (2) rent ($2,164); (3) in-

structional materials ($3,000); and (4) other items ($20,313).

Expenditures'for`staff salary accounted for 56.7

percent of the budget, rent accounted for 3.-7 percent, in-

structional materials for 5.1 percent and'all other items,

accounted ,for 34.5 percent of the budget,.
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Program Effectiveness

Instruction was provided in the areas of,English and

writing, mathematics, reading, history, political science

and economics.

1. ,English and Writing fundamentals of grammar

with exercises-km-comp Osition structure, using

language:and grammatical constructions pNe.-.

viously studied.

2. Mathematics basic'aritfime,tical_operalions and

elementary,algebra.

3. __Reading vocabulary development,, comprehension

and speed.

History American and European history as it

relates to the Afro-American.

5. Political- science and Economics survey course

'in the basics of these two areas.

Materials used :included Preliminary Math and Intro-

duction to Algebra, Project Read, Before the Mayflower,

Africa--People and Places in the World, La Vida, Black

Bourgeoise, Down These Mean Streets, Introduction to

Social Living, Introduction to Marxism, the IEDL reading
.

machine and a slide projector.

The staff was adequately trained for the type of as-

signments undertaken; however, the regular Staff was too

small for the concentration needed in most subject areas.

7.7

n

91.



The facilities provided adequate'space, but the cl,ass-

.rooms and instructional equipment a state of dis-._ 4 3,.

repair. . ., . -" -
.

,. .

The regular aiirricurum was supplemented with modern

danceodrairta, sewing, and-informal sessions "on current

events.

.4 4

Clastes were condUctedin small groups of fromeight
4

to ten' students.. Individual 'tutoring was , available' - for

those' students who.were preparing_for'sbecial tests or
-

A

who required intensive remediatton. Informal counseling
Oh

4

and guidance were also available.

FoUrteen students graduated frqm the grogram.
.

The Aaademy'was judged to have achieved its objectives

Successful.manner,Nand, therefore is' judged to be
. t

worthy of replication. In addition to the specific,recom7.

mendations stated below,ladditional needed changes,.modifi-

cations, and revisions are enumerated in dhApter,VI.;

4.4

Conclpiicris and Recommendation

Conclusion a: -This Academy dift\not fulls e'lhieve it

19.69-70 objectives.

46
RecommendatiOn: It is recommended that objec-

tives be.continually..reviewed, clarified, changed and/or

modified to best serve the student participants.

,78r
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C

I

'Conclusion. 2: Ti,fe Acadirly 'objectifies andprograrri

were hot clear:

Rec6mmendation; -lft is recommended that the
1

piCad my obectir ves and progr, put into wry tten form
.

. .

an d' m de available to.apprdpriaterindividuals.. "
46: .

-

T

ncluiion .The,pobulation served is nqt-a stable

pogulatio.1.11 It is fluid, and highly mobile.

Recomfienaation: It is-recommendednthatthe cur-'

rieulum, inStructiona4 procedures and instructional mat-:

erials' be
. . .

colatInuaIly reviewed and made relevant to ,program

participants..

, .. .

Conclusion '4: Empirical data regarding individual

. student academic achievement and personal growth'. were in,.
, .

adequate. I

Recomm endation: 'It is recommended that a corn

prehensivecumulative'record.keeping system be developed .

, s 't
and implemented., The student cumUlative record zystem should

, -. ' r
.

inc.lude basic demographic, data, empitica data and subjec-
.

,;.. .

tiv,e 'data.

; conclusion 5: The altail4lefull-time,staff was not
.,.. 1 4

,suffiCient for' -the number of studerits being serve.d.,
..,

Recommendation: It_is,recomtended that the number
/ . . , ,z

of qualified regular 'staff be, increased instead of relying.
.

r
M1 ' . r A .

'.!'on,comrd'unity.Volunteers,t50111 'in the gapp.4' ,

?9
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-

, )

Conculsipn 6: ,Administrative duti&s, as well', up-
.

keep of facilities and -e-Cluipment were-often dis±eigarded.

, Recommendation: \It is 'recommended that an
\ °

administrative assistant be hired Who could devote 'time
. '0to administrative details and supervision of-ui4eep and

repairs.,

te 4

-f I

,
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CELANESE,STREET ACADEMY..

,

The Celanese Street Academy has operated for 25

,months. It was initially,funded May 10,1968.

There was_no.available data on "Population Served,'

Staff, Comtunity Invoivemeliezulttrient, or_fadiaities.

ir

Budget

The Celanese Street Academy was ini.tiallyunded

May, 1968. The 1969-70 budget for.this.Academy was

$.40,466.

5si

The $40,466 budget was(--spent for four major -items:

(1) staff salaries ($26,220) ; (,2) rent ($2,400)-; (3) \in-
:

structional materials 5($2,00d); and 00 other itemS...\

($9,'&46Y.

Xxpendrtures for staff salaries 7counted for 64.8

percent'of the budget, 'rent accounted for '5.9'percent,

instructional materials fgr 5.0 pgment, and alr,other

"items for '24,3 percent of the budget.

Program Effectiveness

This Acddemy was not operational, -Therefore, effec-

b '

tiveness judgments were not made., Prior to initiation

of future operation
,

in this Academy; the program should

be completely restructured.

81
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CHASE MANHATTAN.STREO ACADEMY
1,

This Academy, sponsored by the Chase Manhattan Bank,

has operated.,for,24 months. It was initially.funded June

24,-1968. The cprporate representative to,the Academy was

,Mr. Barry Beckham.

Objectives

The objectives: of the Academy were t0

--provi4de a college preparatory cbUr.sei,.

--develop student abilitY'foi,crf-tical thinking;.
c;ipl.

? ,

-:-..prOvide emotional and. social adjust ent;
,

'--develop an understanding of or races, classes,

and nations.

Population Served ,
,.

, , 1

The total 1969-70, tudent enrollment was 40 students.
,--.

if
4 --

All 40 were Black. Thirty,four''were male and x, were female.

Students ranged in age from under 17 to over 20, with a

median age.-)f 18.

The spring registration was 27 studehts. All'were

Blatk. Twenty-three were male and four were femali. The
. ,

sprigg enrollmentoage pattern was the same astHe'age.'pat,tein

for the total 1969-70 enrollment.

8a
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Staff , ,

.

, , ., e,
There were a total of four staff members in the Chase :. ,. ,,-

. )

Manhattan Academy.'One head teacher, two teachers and oneti

street worker.
r ,..

. ,,,

*t
. .

.

Age: The staff ranged in age from 21 to 26 years.' .. .tr t

,

. _
. , 4 ,-

. ,..
, -

The head" teacher was the oldest member of'the ,tteff. ' .

. . ... ':-'

Sex: The head teacher, one teacher were "tile

, - ,..'.,
.

:

street worker was male: ,One 'teacher. wasIfem41:e..-

Ethnic- .Race,: The head teacher, one teacher dnd

street worker"were,Black. One teacher was White.

EducationaI_Levell The head teacher and one teacher

have a bachelor's degree while the second teacher is en-
,

`rolled in college. The street worker has a high school

education.

Marital Status: The head teacher and one teacher were

married. One teacher and the street worker we re tingle.

'Facilities

The Academy was housed in a storefront located at 19.2
.

Bradhurst Avenue, Manhattan. 'The facilities included a

main floor for office space, a classroom and a-library.

.The'basement was used !for lounging area and photo,labOratory.
6

Budget

The Chase Manhattan Street Academy was initially funded'

in June, 1968. The 1969-70' budget forthis Academy was

$56,3:85.
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The $'56,385 budget was spent for major items:

(1) staff salaries ($36,800); (2) rent ($1,5b0); (3) in-
,-

structional materials ($1,000); and (4) other items

($17,085).,
.4.

Expenditures for staff salaries, accounted for 65.2

per cent of, the budget., rent accounted for 2.7 per cent,
'

instructional materials for 1.8 Per cent and all other
.

items accounted,. for 30'. 3 per cent .o f the budget:

. .,,
Effectiveness

. ,
4-.

N:

, .

. Insttuction was ,designed 'to assist School' dropoutS

-re-enter the mainstream of educatiOn.:Reinedial.instruction

_Was given in hietory, mathematics and English.

This Academy was judged to have achie'ved its objectives

in a minimal way and, therefore,is judged "to- be' worth'i, of

replication only if completely restructured. Additional
A

needed changes," modifications' and revision g are enumerated
,

in this section of4therstudy and, in Chapter 144.

0

A

4

.
,

ConclusConsand Recommendations :
.4.., 4. ,

'_,
4. t

, Condlusion 1: This' nACademy did at fully-achieve its
..

,
..

L969 -70 obje'ctives. s ,

. .

. 40,
.

Recatimendation:'It is recOiamended'that objectives,

be continually reviewed, clarified, changed, and /or modified

to best sere the4student participants.
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Conclusion 2: The Academy objectives and program were

not clear.

Recommendation: It is recommended that the Academy
A

objectives and program be put into Written form and made

available to appropriate individuals.

Conclusion 3: The popula4pn served is not a stable

population. It is fluid and highly mobile.

Recommendation: It is recommended tha the curri-

culum, instructional procedures and instrUctio al materials

tecontfnUallY reviewed and made relevant to p. ogiam parti'Ci-
- ', 0 .- , . .....

,

pants. - '.
.

.:, , ,

'. Conclusion 4::EtTlpir,ic), da.t. tegarding, dividual stu-

dent academic achievemifnt andpersohal,growth ere. inade-
. . , . , ,

,...- . .. ,.' .
...

. . . . 4 e . , .

qua.,te. ;.. . . -.,
.:wo ,, o , t.

.11.....4:; ...: ' ! ... .

J , ,

r . .., N. ,, '..:

',' %,".l. i
,-. RecommeAda:t.ion..:.It:iS7.rAeommehd'ed th A compre-

...: ....

I /
C

herksive aumul
a. ta

ve
,

'

repdr;

c, ,k eepi'rig. sy ste-. m kke- de eloped
el. bp`

ed an d
, -

.

implemented. The stut drit.'CumUlatiO *-d4rA sye em44dUld in-
.. ,

clude basic demographic.:data,demi5ftLealAaa'

data.

I
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FIRST NATIONAL, tITY BANK,STREET ACADEMY

.

This Academy, sponsored-byytfie First National City

,Bank, operated for 27 months. It was initially funded

. March 5, 1968. The Corporate repesehtative to the

Academy was,Mx. David Berma
)(

Objectives

The,major objectiv cf the Acwdemy were to

:--prepare student- lor,admission\to Academies of
Transition, col ege preperatorschools or colleges;

--prepare stude is with a general education and services
for job place ent

Population Served

During the 969-7d school year the total registration

at the Academy as 94 students. Eighty-fou of the students

were Black; ni e were Puerto Rican and one was White.

Seventy -six were male and 18 were female. Th- ranged*in

.age from under 16 to over 22, with a median ag- of 182

The spring student registration was 29/stu nts.

Twenty-five were Black, three were'Puerto.Picah, d one,

was White. Twenty-three were male and six were fe ale.- Th

spring enrollment age palftern was the same as the a

pattern for the total enrollment.

A
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Staff A.

There was a total, staff of'six, one head teacher and

five teachers. There were no street Workers.

Age: The staff members ranged in age from 23 to 36

with only one teacher over .30 years of age. The head teacher

A

was the youngest staff rdember.and faux teachers were between
7

27 and 29.

Sex: The head teacher and four teachers were male

while one teacher was'female.

Ethnic-Race The head teacher and fqur teachers are

Black while one teacher is White.
s.

Educational Level: One teacher has a master's degree;

the head teacher and three teachers have bachelor's degrees,

while one teacher is envolved in college.

Marital Status: Four staff members were married and-
,

two were single, including the head teacher.

Community Involvement
I

. . .

The Academy was served by Benjamin Franklin High Schol,
.

City UniverSity of New York, Jefferson Houses,' Barnard

College, Phoenix House, Metropolitan Hospital, Boys Harbor,
I

and AKA Sorority. These agencies provided recreation, tutor-

ing, medical services and job placement. Tutorial services

were offered to community residents through the Academy.

87
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Recrui

Re ruitment was carried o t in a variety of ways4

the st ff's yersonal contacts, referrals from schools,

paren al referrals,,end publi media.

he registration seemed to remain at. about 30, a

numb :r which can adequately e served in terms of acdommoda-

tio s and physical faciliti-s.

ilities

The Academy occupies a renovated storefront at 2241

irst Avenue in Manhatt It consists of three classrooms,

office, a storage room, and toilets. Students were per-

mittad to use the libr ary of Benjamin Franklin High School.

Budget

The First Natio al City Bank Street Academy-was

'iniially funded in arch, 1968. The 1969-704udget fqr
. 4

this AcadeMy was $3 ,294.

The,I$33,294)3 dget was Spent. for four major items:

(1) staff' salaria ($13,700) ; (2) rent ($4,050); (3) in-

structiorial meter ls ($750); and (4) other items ($14,794).

'Expenditures or staff salarie accounted for.41.2 per-

cent, instructio al materials for 2.3 percent and all other

items accounted or 44.3 percent ofstHe budget.
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ram Effectiveness

This Academy operated on two levels of instruction

.

Academy level and the Transition

TAg-Academy level offered instru4ion in mathematics,

Vgading, and English. - -

1. Mathematics - Ifundamental'arithmetical operations

1.

and introductory algebra.

Reading -vocabulaKy, ,comprehension and speed

!

development.

3. fundamentals of grammar, badic com-

position, and-literature (novels).

TheiTiansition level focused on academic subje-----

complarabie'/ to the 10th and 11th grades. English,.mathe-

.

matics, reading, physics, chemistrybiology, and history

Were taught on this level.

4 The :structure of the program was developed according

t individual needs and achievement levels. There was-an.

adhefence' t6 small group,,individualized and personal apprOach.

Th6 students were receiving educational instruction

t at would prepare them for preparatory school or college.

4tens4e.I.job referrals and placements were available .far

those whodiscontinued their training at the Academy.
.

'The maH rterialsand equipment used woc;adequate and
.

d . '''

rolevant to the. population being
,

servea. '
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The rapport-and understanding between the staff and

studentd engendered high motivation in staff and students

4

/ and unusually high attention in the classroom.

The Academy,:was headed by an Administrative Director

who.selected'the staff on the basis of competence,

, ability to communicate and the ability to function as

models for the students.

This Academy Was judged to have achieved its objec-

tives in a successful manner, and, 't.herefore,,is judged to

be worthy of replication. In addition to the specific

recommendations stated below, additional Changes, modifica-

tions, and revisions are enumerated in Chapter VI.

Conclusions and Recommendations:

Conclusion 1: This Academy,,did-not, fully achieve i6

1969 -70 objectives.,
, *iv

Recommendation: It is recommended that o4jectives

be continually reviewed, clarified, changed and/or modiWed.'

to best serve the student participants.

Conclusion 2: The Academy, objectiVes and programs

were not clear. .

RecoMMendation: It is recommended that the Academy

objectives and' programs be put into written form and made

available to appropriate individuals-

.
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Conclusion 3: The population served is not a stable,

_population, It is fluid and highly mobile.

Recommendation It is recommended that.the

curriculum, instructional procedures and inbtructional

materials be continually reviewer ''and made relevant to
.

program participants.

Conclusion 4: Empirical data, regarding individual

student academic achievement and personal growt.14 were

inadequate.

-RecommendatiOn: It is recommended tha't-a com-

prehenive cumulative-record keeping system be developed

and implemented. The student cumulative record system

should include basic demographic data, empirical data and

subjective szita.

Conclusion 5: Long delays were experienced in the

receiving of educational materials and equipment.

impress

expedite

less.

Recommendation: It` -is recommended tha t an

fund'be available to the Academy director to

transactions involving expenditures o f $500 or

Conclusion 6: Students on.the Transition Level,did
,

*,

. .1 4
'''',/

not have adequate laboratory facilities for their:eaucational

needs.

ti
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Recommendation:' It is, recommended that minimal

laboratory iadilities be made available for the students

.

in physics, biology and chemistry.
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J IBM ACADEMY

4

This Academy of Transition, sponsored by the IBM

Corporation, has operated.for 27 months. It wis,initially

funded March 5, 1968.

There was no available. data on recruitment,

Objective

%IP

The objectives of the program at the Academy were to

--prepare students for college entrance;

.:-improve social and emotional adjustment;

--develop ability to do critical thinking;

--improve und4standing betwen races, classes,
and nations;

--eliminate problems which inhibit learning.

Population Served

A total of 105 students were served by the Academy

in 1969-70. Ninety-eighi. were Black; sixfwere Puerto

Rican, and one was White. Seventy-six were male and 29

were female. The age pattern ranged from under 17 to over

20 :with a median age of 18.

The spring. registration was 86 students. Eighty -two

were Black, three were Puerto Rican, and one was White.

*107
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Sixty-two were male and:24 were female. The age pattern
.'

.

was the same as the age pattern for the 1969-70 total

enrollaent.

Staff
V

The. staff of'the IBM Academy of Transition consists
.

of one head teacher, four teachers and one street"workei.
4111'r -

,
L

.

. Age: All sitaff members are between 23 and .26 years ._
. ., ..

of .age. The head teacher and the street worker are both

23 years old.

Sex: All staff members except .-twci teachers are :males.

Ethnic-Race: All staff niembers are Black.

Marital'Status: One female'teacher and the street

worker are single. The remainder of the staff is:married.

Educational Level: The-head teacher and °Ile female

teacher have a bachelor's dtgree,-while two teachers and

the street, worker have had some college experience. The

educational level of one made teache2was not available..

Community. Involvement.

The Academy maintained a relationship with the Addicts

RehabilitAtion Center; St. Luke's Hospital, the local

community school board and HARYOU for referrals, coun-
,

selling and placement services.

94
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Budget' S

(-

The IBM Academy of Transition Was initially funded

in March 1968. The 1969-70 budget for this Acdemy was

$65,000.

The $65,000 budget was spent for four major items:

(1) staff salaries ($48,000) ; (2) rent ($2,800) ; (3)Niri-

strUctional materials ($4,250) ; and (4) other items

($9,650) .

Expenditures for staff salaries accounted for 74.3

mil'

percent of°tne budget, rent accounted for 4.3 percent,.

instrIlIctional materials for 6.5 percent, and all other

items accounted for 14.9 percerit.,:of thebudget.

Program Effecfneness

Instruction wash provided in the foll(wing areas:

biology and chemistry, sociology and economics, history,

geography, political science, and personal awareness.

Individualized and small-:group instruction was used

whenelier desigble or necessary.

This Academy was judged to haye achieved its objec-

tives itn a moderately successful mariner. This judgMent,

is based on limited observations due to the lateness of

this Academy's decision'to participate in the study. -The

progx*is judged to be worthy of replidation with the changes,.
and Modifications contained herein. Additional needed 14139
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changes,, modifications and revisions are enumerated in

this secstion of the study and in Chapter VI..

:Conclusions and Recommendationg

Conclusion 1: This Academy did not fully achieve its

1969-70 objectives.

Recommendation: It is recommended that objectives

be continually reviewed, clarified, changed and/or modified

to best serve the student participants.

nclusion 2: The Academy objectives and program,

were not clear.

Recommendation: It is recommended that the

Academy objectives and program be put into written form

and made available to appropriate individuals.

Conclusion 3: The population served is not a stable

population. It is fluid and highly mobile.

Recommendation: .It is recommended that the cur-
l:

,

riculuth, instructional procedures and instructional mat-
.,
erials be-continually reviewed and made relelAnt.to program

participants.
I

Conclusion 4: Empirical data regarding individual

student academic achievement and personal growth were in-

adequate.

1
i

1
. ... , ... . . 4
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Recommendation: .It is recommended pat a .com-
, ,.

prehensive cumulative record keeping system be developed

and implemented. The student cumulative recq#1 system should

include basic demographic data, empirical data td subjec-

P
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MCGRAW-HILL STREET ACADEMY'

, , . \ .

This Academy, sponsored by the McGraw Hill C9Mpany,

has operated for 28 months. It was initially funded

Febrpary42e, 1968. The Corporate representatixie to,this

Academy is Mr. Morrie Helitzer.

Objectives

The major objectives of the Academy were to

-develop the ability to think critically;

' -- improve basic academic skills;

-develop personal life goals;

-prepare for preparatory school or to complete the
11th and 12th grades of the public schools.

Population Served,

During 1969-70, there was a,total registration of 115.

students. One hundred and one-were Black and 14 were,,

Puerto Rican. One=hundred and five were male and tenwere

female.

Students ranged in agefrom under 17 to over 20, with

a median age of 18.-

112The spring student registration was 40 studens.,

Twen'ty7seven were Black and 13 were Puerto Rican:. Twenty-,

five' were male and 15 were female. The Spring enrollment

agevattern was the same as the age-pattern for the total
.

, ,, enrollment.
. .

.
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Staff
'"

The staff consisted o.one 'head teacher,, two regular

teachers, and a street worker. The'street worker doubled

as a public relations man.
_ .

Age: The head teacher and the street worker'ere.

frt

T

)

between 20 and 24 years of age., .The twoteacherswere,

under ,30 :years old, one was between-20 and 24 and-one was

between. 25 arid, -29 Tears of age.,
,

Sex:. The fourtprofessional staff members atd1cGraw-

Hill ACadeitly Were male. The one head teacher, the two

;teachers, and the'street,worker were all male.

Ethnic-Race: Theour, member. profestional staff

of the Academy included three Black and one Puerto Rican.
,

The head teacher ipd the street worker were Blac.?-.6f

the twa,teachers, one was Black and one was Puerto RiCan.

Educational'Level:,The head teacher and one teacher

qisaVe bachelor's. degreei- while one teacher and the street

Wor er are presently enrolled in college.

Marital Status: Of the four professional 'personnel

at, the Academy', three were single. and.one was married.

The head teacher was single,. as was the street worker.

One, of the two ;teachers was married; the other was single.
. . ,,

. ..
/ ,

7
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Community Involvement

Roosevelt,Hospital provided free medical, dental

and psyciatric services to the Academy students. Lincoln

Square Neig4borhood Center facilities were available to

Academy students. The Lincoln Square Theatre Group and

the Off-Center Theatre Group at Good Shepherd, Faith

Church had-Academy students participating in their acti-

4

Recruitment

Mopt of the students at ;t'he were recruited

-frqm Haaren High Schodl when their performanCe at the

High School was not acceptable. Many referrals were made

by personal.con -tacts of students.or staff.

Facilities ,

The Academy was housed in a convertedgarage at

259 West 64th Street in Manhattan. These facilities con-

sisted 'of 3 classrooms, an office, a recreation room,

a darkroom and toilets.

Budget ,

McGraw-Hill Street APademy, was initially funded. in
' f
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4
February, 968. The 1969-70 budget for Academy was

$.42, 398.

The $42,398 budget was spept for four major items:
ti

(-1) staff salaries ($35,650); (2) rent ($1,000);-(3)

instructional materials ($1,000); and (4) other items

($4,748).

Expenditures for staff salaries accounted for 84.0

percent of the budget, rent accounted for 2.4. per cent,

instructional materials for 2.4 per cent, and all other

items accounted for 11.2 per cent of the budget.

Ef ctiveness

Instruction was provided in history, mathematics,

neflish, and sociology.

(1) History--the nature of American government and

m ag-iii-Unfted States History

(f) Mathematicscovered topics in algebra, geometr

and trigonometry. This coarse is taught on three levels

of difficulty.

(3) Englishemphasis was' on' reading; phonetics,

spelling, word structure and self-expression were also

included.
i

(4.) Sociology -- focused, on Society' s lens and

J
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4
self-development. The discussion method-was used

The projected science course was not implemented

due to the lack of materials needed.

A photography project supplemented the'academic

-courses. I'n addition, the students experiencing special

reading difficulties received help from specialists from

Fordham University's Lincoln Center Campus,

Students could transfer credits of courses com-

pleted at the Academy to Kaaren High Sdhool. This

arrangement seemed td be working satisfactorily.

',The.instxuction the student were receiving at the

Academy appeared to be raising the achievemerit levels

of the students, and preparing them to finish high school

or enter a prepariatory school. Many students were show-

ing positive social attitudes and adjustments.

Classroom materials were relevant to the interests

and needg.pf the participants. These materials seemed

adequately directed for the ethnic composition of the

group:

Four students graduated during the, year. This-Aca-

demy was judged to have achieved its gbjectives in a

successful manner and, therefore, is judged to be worthy

1 116
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of replic4tion.,In,addition tko the specific .recommendations
,

. t
. -

stated below,:addit_ icmra-1--needed changes, modificationS and
g- ' ., .

revisiehs,are enumerated in Chapter VI. .

'T!

Cdnclusio4s, and Recommendations
A

-:Conclusion 1: This Academy did not fully achice its
"

1969770 obj'ec-Oives'.

Recommendation: It is recommended that' objectives

be c6ntinually.reviewed, clarified and changed and/or modi-
r

,

fiedIIrto best serve the student participants.

1
l',Cdnc4uSiOn 2: The Academy objectives and program were

not learl
4. N i.

Recommendation: It is recommendedthat the Academy

objectives and program be put into written form and made

available to appropriate individuals.
1.

Conclusion -3: The population served is not a stable

population. It ii fluid and highly mobile.

Recomme ion: It is recommended that the curri-

-7_ 'culum, instru idlial materialsc_be continually reviewed and

'made relevan 4 4o program participants.

Conclusion 4: Empirical data regarding individuar-stu-

dint :cademic achievement and personal growth were inadequate.

Recommendation: It is recommended that a comprehen-

sive cumulative record keeping system be developed and im7,

plemented. The student cumulative record system should in-

clpde basic demographic data, empirical data and subjective
7

data .

,:*
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-MANUFACTURERS HANOVER TRUST STREET ACADEMY
94

Manufacturers Hanpver Trust Street Academy was

sponsored by the Manufacturer A:ceilover Trust Company.

This Academy has operated for 18 months. It. was initially

funded January 1, 1969.

Objectives

he primary objectives of this Academy were to:

X111-prepare students for college admission;

e-timprove emotional aria social adjustments;

- -develop the ability -bp do critical thinking;

- - improve understanding among race and nations;

--eliminate problems which inhibit learning;

--improve self-concept arid community awareness.

Population Served

A total of 95 students was served by. the Academy,

in 1969-70. Eighty-three were Black and,12 were Puerto

Rican. Sixty-three were males and 32 were females. The

spring enrollment age pattern was the same as the age

pattern for the total enrollment.

t4'
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Staff

The Academy had a staff consisting of one head teacher

and three regular. teachers.

Age: Of the four profesSlonals staffing the ,Manu=

facturers Hanover Trust Aoademy, one was between 20 and

24 years of age and three were over 29. No staff mem-

bers fell into the 25-29 age category. The one.head

teacher was over 29 yeath-:eit age, as were two of the
. 2

three teachers.

Sex: The four individuals forming the professional

staff incldded three males and one female. The head teacher

was.a male, as were two of the three teachers.

Ethnic, -Race: The four member staff of the Manu-

facturers HanaiietTrustAcademy did not include Puerto

Rican or or White individuals.

Educational Level: Of the four staff personnel at,

the Academy; all 'completed high school and attended

college. The head teacher received a degree from graduate

school. 'The three individuals forming the Academy teach-
,

ing staff have bachelor's degreep.

Matital Status:, Of the four professional 'staff mem-

bers at' the Academy, all were tarried.

fn
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Comintimity Involvement

This Academy exchanged ,program activities with the

-nearby Morris ania Youth ervice Center.'

Recruitment

The,TaftHigh ,S4hooland'the Bronx Braich'Office

f tht Urban LeagUe were uSed'ag refekral s6urces for,:
, ..,

. potential students who qualified thq educationairser-

Vices of 'Ehis',Aca4emy.1:' SOMe referrals were' made from the

, .

Morrisania,YOUthand $erVice Center. ..

...

f

This Academy occupied' a r'endvdted gtorefront. at

261 East 172nd Street in the Bronx. These facili?tie's

prOvided'for,a reception area, office space, '4 classrooms,

a lounge, .a library, and lavatories.,

1_ L.
Budget.

The Manufacturer's'llanolier Trust Street Academy was

initially funded in January,.1969. ,The 1969-70 budget

for this AcadeMY was $0,008.

The $50,008'budgetWas'spent for four major items:

!1) staff salatieS ($35,075)'; '(2) rent ($4,200);, (3).in-
.

'
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strUctional materials ($480); 5nd (4) 'other items ($10.,253).

Expenditures fore staff salaries accounted for 70.2

per cent of the budget, rent accounted for 8.4 per cent,

instructional materials for 1.0.per centand all other

items accounted for 20.4 per cent of the budget.

Effectiveneqs
dIR

Instruction was'*provided in the areas of English,,

reading, mathematics, history, French and creative wri-

ting.

(1) English -- fundamentals of grammar, sentence struc-

cure and basic composition.

(2) Reading -- vocabulary development, comprehension

and literature.

("3) Mathematics -- fundamental arithmetical operations

and algebt0,..1,1

(4) History -- European and American History and

Bi ture.

rench--conversational approach (elective course)

Small group and individualized instruction were used

with the students. The course materials were gearerto-

ward the needs of the students. Because of the limited en-
.

rollment, the individualized instruction provided the in-

-
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o 4
tensive help needed The students exiirbcted al,interese48

-, - A
1,,;4'

raise their achievement level in order that they might er

, /7
an academy of transition.. Informal counseling and guidance,,

.were also available.

The staff seemed to be aware of student needs and

abilities and prepared materials that were'relevan.t to

these factOrs.

There were eight graduates from 'this years program.

This Academy was judged to have achieved its objextiVes in

a successful manner and, therefore, is judged t beworthy

of replication. In addition to the specific recommendations

gtated below, additional changes, modifications and

visions are ennumeratea in Chapter VI.

Recruitment was not as effective as it 'could have

been if a full-time reet worker had had- responsibility for

this phase of the program.

Conclusions and Recommendations-

1.

Conclusion 1: This Academy did not fully achieve its
4-

1969 -7.0 objectives.

Recommendation: It is recommended that-objecLve.i:.-
.!

be continually reviewed, clarified , changed an /or modified',
6

to best serlye.the student participants.

122 :
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_Conclusion 2: The Academy objectives and program were

not clear,.

Recommendation: It is recommended that the Aca-

demy objectives and program be put into written form and

made available to appropriate individuals.

Conclusion 3: The population served,is not a stable

population.'It is fluid 'and highly mobile.

Recommendation: It is recommended that the curri-

culum, instructional procedures and instructional materials

be continually reviewed and made relevant to- "program parti-

cipants.

Conclusion 4: Empirical data regarding individtial stu-

.dent academic achie'vement and personal growth were inde-

guate.

Recommendation: It is recommended that acompre-

-hensive cumulative record keeping system be developed and

implemented. The student cumulative record system should in-

clude basic.demosraphic data, empirical data and 'subjective,

data.

Conclusion 5: Puerto Rican students constituted 20 per

cent of the student population, yet there were no Puerto

109
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Rican staff members.

Recommendation: It is recommended that at least

one full-time Puerto Rican staff.member b employed.

COnclusipn 6: The Academy had no 'street worker on the

staff.
z

Recommendation: It is recommended that a fUll-
,

time streekmorker be employed.

110
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ORGAN GUARANTY STREET ACADEMY

This Academy, sponsored by the Morgan Guaranty and

Trust Company, has operated for,20 months. It was ini-

tiallyfunded October 17, 1968. I

Objectives

The objectives of the Academy were to:

--reintroduce the student to academic life;

--build self-confidence to meet academic 'demands; .

--prepare students for preparatory school or college:

Population Served

A total of 110 students was, serviced by the Academy

in 1969-70. twenty-seven were Black and 83 were Puert0

Rican. There were 89 males and 21 females. Students,

ranged in age from under 17 to over 20, with a median ,ve

of 18 years.

The spring registration was 60 students. Thirty-4seven

were Black and 23 were'PuertO Rican, 40 wefe male and

20 were female. The spring enrollment age.pattern was

the,same as the age pattern for the 'tc5tal enrollrilent.

Staff
125

The staff consisted of one direotor-head teacher,
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one street worker; .and three.regt. teacherd.

Age: Of' the five prbfeisionals_at Morgan' Guaranty

li.&add*Ithree were in the 20-24 age group, one was in

,the 25:1!-.29 age'grOupand one was over 25 years,of-age. The

head teacher was over 29 yes of age. The stree.Lworicer

,1::

'

,-

wa4 in the 20-24 age 51.04. Ofthe.three teachers at

'the'AcAdemy,two were in the 20 -24 age rAngep-onewas.be-
,..

,tween 25 and 29 years of age., and. none were over 29 years

old.

s_

'

;.

Sex: The five member'professional staff at the

Morgan Guaranty'Academy included four males and one female.

The head teacher and the street worke were male. The

three teachers included two males and'one female.

,
Ethnic-Race: The five.professional.personnel em-

41oyed,at the Academy included three Black and two Puerto

Rican staff meMbers. .The head teacher was Black, while

the 'street worker was Puerto Ricsh. Of the three teachers

pn the staff, two were Black and one was Puerto Rican.

Educational Level: Of the five staff members at

Morgan Guaranty'Academy, all completed high school and

, attended college. 'No staff member attained a graduate

degree-or .terminated-his education at the high school

level, The,head eacher, the entire three member teaching

112
1

126



C

staff, and the one streetlworker have 'attended College.

Marital Status: Of the five professionals, three

were single and two were married. The head teacher

= and the street worker were-single. Two of the three

tealeis were married.

Community Involvement

The Academy.was.involved.With the community on an

informal level. Friends of students,' interested parents,

individuals and groups visited the Academy.'

Recruitment
, .

,
,Many of the students attending this Academy were re-

ferrals from Harren High School. Some of the students

have been referred by their friends and relatives. There

is no active recruiting efforts on the part of the staff.

Facilities

. The Academy is housed 'In a renovated storefront lo-

cated at 85 Divisiartkeet in Manhattan. The facilities

consisted of two classrooms, a small science laboratory,

an art studio, a darkroom, `office spadg, and a cafe=

teria- lounge.

113
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Budget

Morgan Guaranty Trust Street Academy was initially

funded in 'October, 1968. The 19-69-70 budget for this

academy was $59,008.

The $59,008,budget was spent for four major items;
1

(1) staff salaries ($39,330); (2) rent ($3,600); (3) in-

structional materials ($2,000); and (4) other items

($14,078). These represent the following percentages

of the total budget:' salaries--66.6%, rent--6:1%,

instructional materials- -3.4 %, and other eipenses--23.91.

Expenditures for staff salaries, acco.urlted for 66.6

per cent of the budget, rent accountecIfor 6.1 per pent,
. 1,

instructional Materialsqfor 3.4 per.ceri-6, and .all o-4.her

items accounted for 23.9 Per cent of the bUdget.-*

Effectiveness

Instruction was given in mathematics-, social studies,\

general science, and English.,:

(11, Mathematics-elementary algebra; remedial, arith-

.metic was available for those who need 'it.

(2) Social Studies--survey'of historical social ac-

tions and interaction; current political events were

also discussed. .

(a) General Science-'-qundamentals of biology, phy-
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sicls, and chemistry.

(4)Y English--stressed writing, spelling, vocabulary,

and reading comprehension. Special tutoring was provided

for slow readers.

An experimental course in art was -given for interested

students. The course was conducted by volunteers from

Pratt Institute.

Students at all different academic levels of ability

.were together in the classes. This was done with the

hope of motivating the slower student to achieve at a

mor

sub

rapid pace.

The staff was well trained and all were teaching

cts in their major areas of study.

The course offerings were adequate to-prepare a

student for re-entry into high school, a preparatoty

schoo,1 or college. A program of cooperation existed be-

tween the Academy, and Haaren High School, to which Aca.-.\

decoy students transferred their crediLs from courses

completed at the Academy. Students who did not choose

to continue their education could avail themselves of

the Academy's placement services.

A close rapport existed between students and staff.

115

129



r ,

Conclusions and Recommendation

Conclusion 1:, The Academy ha"s a large number of Puerto

Rican ztudents, yet too few courses related to Spanish cul-

ture .-

-Recommendation: It is recommended that the curri-

culum include appropriate courses in Spanish Culture and

literature.

Conclusion 2: Many classes at the Academy-range be-

tween 25 to 30 pupils.

Recommendation: Class size should b! reduced to a

-maximum of 15 students per class.

Three students graduated from the Academy. This

was judged to haVe achieved its objectives In a Mode-

.rately successful manner. The program is judged worthy of

replication with changes and modifications contained herein.

Av-Additional - --Ireded changes, modifications, and revisions-are

enumerated in this section of the study and in Chapter VI.
/

q's
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-PAN AMERICAN STREET ACADEMY

Pan American Street Academy has, operated for 22,

months. It was initially =funded Augutt 14, 19681-

Population Served

A total of 61 students was serviced by the Academy

in 1969-70.) All 61 were.Black. Forty-one were male and

20 were female. Students ranged from 17 to over'20, with

a median age of 18.

The spring regittration was 37 students. Thirty-six

were ,Black and one was Puerto Rican. Twenty-five were

male and 12 ware female. The age pattern ranged from

under 17 to over 20iwith a median age of 18.

Staff

The staff of ttle Pan American Stree-t Academy con-

sists of one head teacher, two teachers, and one Street

worker.

Age: All staff members 'were between 23 and 28. The

_head teacher'and the street worker were 28, while the,two

teachers were.23 and 25.

.Sex: All staff members were male.

11-7 ,
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Ethnic-Race: All staff members were Black.

Educational Level: One teacher has a bachelor's

degree, while the remainder of the staff has had some

college.

Budget

Pan American Airlines Street Academy was'initially

funded in August, 1968. The 1969.-70 budget for this

Academy was $25,132.

The $25,132 budget was spent for four major items:

(1) staff salaries ($13,502); (2) rent ($928); (3) in-

structional materials ($1,446); and (4) other items ($9,256).

Expenditures for staff salaries accounted for 53.7,

per cent of the budget", rent accounted fOr 3.7 per cent,

,instructional, materials for 5.8 ger cent,. anS allbther

items accounted for 36.8 per cent of 'the budget.

Effectiveness

Remedial instruction and totoring were provided in

mathematics, language arts, history and sociology.

This Academy was judged to have achieved its objec-.

tives in a minimal way. This judgment is based bn_limited*
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.observations due to the lateness of this Academy's decision

to participate in the study. The progra is judged to be

worthy of replication only if completely restructured.,

Additional needed changes, modifications\and revisions are

ennumerated in this section Of the study and in Chapter VI.

Conclusions and Recommendations,

,' Conclusion 1: This Academy did not fully achieve its

1969-70 objectives:,

Recommendation: It is.recommended.that objectives

be continually reviewed, clarified and.changed and/orpodi-

fied' to, best serve the student participants.

Conclusion 2: The Academy objectives and program were

not clear.

Recommendation: It is recommerrdeA thathe Academy

objectives and program be put into written form and made

available to appropriate individuals.

Conclusion 3: The popblation served is no a stable

population. It is-fluid and highly mobile.

e -
Recomdendation: It is recommended that thex'urri-

-IN

culum, instructional procedures and instructional materials

tbe continually review d and made relevant to program parti-

cipants.

1f9

133



.
7, t

Conclusion :4: Empirical data regarding individual :

.

student academic,\ achieyement and personal growth were in74

adequate.

Recommendation: It is recommended that a compiAl-

'hens;ve cumulatiVe record keeping system be developed

impllmented. The student cumulative record system sho4411.

include basic demographic

jective data.

5.

data, empirical data and sub,
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TINE-LIFE ACADEMY OF-TRANSITION

This Academy Of Transition, sponsored by Time-Life,

Inc., has operated for 22 months. It was initially funded

August 14, 1968.

Objectives

The primary' objectives of theAcadeMy were to:

--prepare students for entrance into college or

preparatory 'schol;

- -improve erOtional and social adjustment;

-develop the ability to do critical thinking;

--improve understanding among races and nations;

--elithinate iiroblems which inhibit learning;

--produce co unity-minaed students'.

Population Served

A total of 10 students were served by the Academy

in 1969-70. 'Ninety six were Black,' six were'Puert16 Rican

and one was White. Seventy-five were.m4fs and 28 were

females. Students anged in aged frOn.under 17 to Over
1

20 years,. with a median age of 18 years.
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The spring student registration was 84 studens

Eighty were Black, three were Puerto Rican and onewas

white. Sixty were males and 244were females. The spring

enrqllment,age pattern was the same as the age pattern for

the total enrollment.

Staff

The staff of the Academy consisted of one head tea-
,

cher, three'lregular teache;p, and ore s reet worker.

Age: Of theffive staff members,' th head teacher

was over 29 years of 4ge, while the street worker was in

the 20 to 24 age range. Two of the three teache'rs were

between 20 and 24 year of age, :the remaining being be'-

tdeen 25 4nd 29 years id. 0

Sex: The staff w s compdsed of two male and three

female members. The head teacher and the street worker

were males, whereas all three of the teaching staff

were female.

Ethnic-Race:, Of the five staff members, all were

Black

Educational Level: Of the five staff Members one

completed'high school, and four attended college. The

head teacher and three teachers have bachelor's degrees

( 122
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while the street worker received a high school education.

Marital Status:
410,

Three of,the fiv e staff members were married, and two 'were

,z, .
.

single. The head teacher and one of the three teachers were

4. married. The one street-worker.was married.

Recruitment

Mdst students were referred through the Street Academies.

Some individuals came in on their own, but still had to be

processed through Central Administration. Limited recruitment

was done by the street worker.

,;Community Involvement

The Academy was involved, with the community on an informal

A.edel. 'Friends of students, intereste

and groups visited the Academy.

Facilities

The Academy occupied a storefrts to.facility at 2230 Eighth

Avenue in Harlem. It consisted of ajn office-reception 'area,

four classrooms,. storage space, library.-instructional a reas

(

parents, individuals,

and to ilets.

h
R Budget

Time-Life Academy of Transitio:l was initially funded in

August, 1968. 'The 1969,-70buplget f r this Academy was $55,558.
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The $55,558 budget was spent for four major itNT2.

(1) staff salaries ($43,125) ; (2) rent ($3,720);

(3),instructional materials ($3,000); and (4) other items

($5,713).

Expenditures for staff salaries accounted for 77%6 per

cent of the budget, rent accounted for 6.7 per cent, instruc-

tional materials for 5.4 per cent and all OtherritemS accounted
,

for 10. per cent of the budget.

Effectiveness

The Academy offered instruction in English, reading, math-
.

ematics, and Spanish.

(1) Englishfundamentals of grammar, survey of literature,

andbreative

(21 Readingvocabulary development and reading compre-
-;

hension.

(3) 'Mathematics- -basic arithmetic and eleMentary algebra.

(4) Spanish--elementary, conversational approdch.

Classes were organized in small groups. In4viclual'tutoring'
o

__vas also ayailabie. Seminars, and informal group discussions of

contemPOrary issues were used, as suppleMehts to regular class-
:

room sessions,.,. e

The 'staff was well traineato fulfiA'the reskrraibilities

of their pOsitiop inthe program..1.The tex0-40 other teaching'
.4

materials used were appropriate, fdar the population.,being served

and these materials were used effectively.. The staff demonstrated

138
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ability and imagination in modifying material standar'd.
.

. , %;

. .

texts and other sources to supplement the materialg on hand.
,

Thevariation of program content and the Interdlia'nge
,

of facilities betWeen this Academy and the=7BLYI.Atademy was
.

a wholesome ,example of cooperative effort.

The rapport which-was established between students and

staff provided an, atmosphere thai rakes:conducive to learning.

The students exhibited a desire to compete successfully.with

their peers and to pursue their educational careers.

During theyear, there were 64 graduates from the Aca-
,

demy. %
,

'This Academy was judged, to, have achieved its Ojectives

- .

in a successful manner and, therefore, is judged ,:to lio,eworthy
. ,

,

.
.

,..,

of replication. In addition pa the specific recommendatiOns' c:
. .

1,... .

steted.below, additional needed-changes, modi4Cationsml,
, . .

revision are enumeratedin Chapter VI.'

9

Conclusions and Recommendations,

. "

Conclusion 1: This Academy did not fully achieve kits

6

'fy

-,1969,-70 'objectives. ' , *4 Y

f
*

.7.

. ...

Recommendation: ft-,is recommended tha-objettives

be continually reviewed,. clarified" changes and/or modified,
-,

to:4est serve; the student. participants.
,

1

,"
I -,

.

Conclusion The. Academy objectives and' program were

not cear.
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1/4 w
,Recommendation: It is recommended that the Academy

objecti.ves and program be put into- ritten form and.made

availabie to -Appropriate individdals

Conclusion The.populatIon served is not a stable po-

pulation.,It is fluid and highly mobile
0

Recommendation: ,It-is recommen ed that the curricu-%

lum, instructional procedures and instru tional mateials be

continually reviewed ,and made relevant toj)rogram,partici-
.

axits.

Conclusion 4:.Einpi4ical data regarding individual.stu7-

dent academia achievement, and personal growth were inade-

4 4 quate.

Recommendation: It is recommended that a compre-

hensive cumulative record keeping system bedeveloped ah4

implemented. ghe student cumulative record system shbuld in- /,

,clude basic.ethograiihic data, empirical data and subjective
;

Conclusion 5::The head teacher.was responsible for ad-

'Ininistrative duties as,well as teaching responsibilities.,
A

Recommendation: 'It is recommended' that an odminis-

trative assistant be hired to relieve the head teacher of

administrative details and /or a mathematics teachr hired to

relieve the head teacher,df this-responsibility.

Conclusion 6.4 There were insufficient psychological,

social and vocational services available to the' Students.

Recommendationc It is recommended that ways be ex-
,

'ploiedfor providing these services along with the students'
- :

'fbrmal education.

I
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UNION CARBIDE ST ET',ACADEMY

4.4-

This Academy;. sponsored by the Unign Carbide Corporation,

has.operated for 25 month. It was initially funded May 38,

1968. Mie corporate representative as Mi. James Hill.

Objectives

The objectives of the Academy's program were to

--improve academic performance;

--improve social and emotional adjustment;

--motivate students to continue their eduction.
$4 'ftr

Population Served

..
rr .

a

A total' of 103 students was served by the Acadeniy in

1969 -70. Eighty7SeVen were Black,' five were Puerto _Fi'can,

and 11 were White. Sixty-seven were males and 36 Were females.

StUdents ranged in age from Under 17 to Over .,,20 years,, a
e,." ,

4

median age of 18 years. t 7 1
r;'

The spridg registratiOu was 20 students: ,SeVenteen werer
Black, one Was Puerto Rican, and two were whitd. ,Thirteen were .

, .

.males and seven were femgles.' Spiirgenroilment a .,pattern
,tt

was ,.'116, s as the age pattern for the total enrbllmeht:
4

Staff
rY k

.

There were a total of two. staff members in the Dnicni
t

`Carbide Academy.

Age: Both the head teacher and the teacher 'Tizre '25 years

127
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of age.

Sex: The head teacher was female and the'teacher was

.male.'
t.

Ethnic-Race: The head teacher was Black and the teacher

was White.

Educational Status: The head teacher is currently enrolled

in college while the eacher has a bachelor's degree.

Marital Status: The head teacher is married while the

teacher is single.

Recruitment

Students were not actively recruited by the staff. The

student population was generally referred from Brooklyn You

Opportunities, the New York State EMPloyment Agency, Bedford

StuyVesant ,Rmrstoration, the attendance task force at Boys

High, and guidanCe counselors from various high sdhools. -

addition, many students were referred by.Academy students

attgndance.or former Academy students.

Community Involvement
=

The facilities of the Academy were made-,available to
, , '

Uhuru School for weekend tutorial progra* for e;eMentary

A.,

1 school children.. ', , - .. ,,,,,,.:..--4;-, . ,-
.

,
- ,.

, -
40 . .4 a '.:14

.

'Students were referred to the Aqademy,by the Youth ppor-
.

.
a ,

'tunity, Center, State Divi!-ion of EmWyment, Bedford -St Y,71
. .

'1.
. vesanf'Restoration Corporation and the 'local public sch olt,".

r
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a,

The corporate sponsor provided employment-for students

during the summer and a cQmmitment was made by'the A &

stores to hire Academy students for part-time, after-school

jobs. 4

Facilities

The Academy was housed'in a renovated storefront at 1147

Bedford Avenue in Brooklyn. The facilities' consisted o.f two

classrooms, an office, a lounge and toilets.

Budget

Union Carbide was'initially funded in May, 1968. The '

1969-7,0,.)oudget for Academy was $54,310.

The $54,310 budget was spent for four major items:

(1), staff salaries ($38,042).; (2) -rent ($3,000); (3) in-

structional Materials ($2,000); and (4) other items ($11,268).

Expenditures for staff Salaries accounted` for' 70.1 per

cent of the budget, rent accodnted'for 5.5 per cent, iristruc-
,

tional ma,terials:for 3:7 per- cent and all other items

. ,

accounted for 2.0'.7 per cent of the budget.

Zffectiveness

'Instruction was provided in English, mathdmatics, reading,

science, and history and sociology,
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(1) 'English -- emphasis was n the spoken language; stu-

dents keep-journals of their own\writings../

(2) Mathematics--fundamentals of algebra as related to

\everyday experiences.."
<,

-(3). Reading--vocabuiary, comprehension, and speed were

taught at three levels of difficulty.

/
C4) ScienCe--related to health and nutrition.

(5) History and Sociology--Black contributions with their

sociological ,implications and significance-;

Students were'receiving the Academic training that-pre-

pared them to enter Transition Academies. All of the Academy's

graduates entered the 'Transition Academies; however, many ojf

those who entered the transition program do not complete it.

The academy had ,a close working relationship with its

sponsor; materials, personnel, and Academy problems were
-

often handled by the sponsor in cooperation with the spoisor.

Although-not all staff members had college degrees, the

teachers'demonstraed dedication, experience, and ability for

their respansibilities.

During the year, 36 students graduated from the program.

This'Academy was judged' to have achieved its objectives

in a successful manner and, 'therefore, is judged- to be worthy

ofreplication. In additiOn to the specific recommendations

stated below, additipRal needed changes, modifications and

revisions are enumerated in Chapter VI.

A
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Conclusions and Recommendations
0

Conclusion 1: This Academy did not ,fully achieve, its

1969-70 objectives.

Recommendation: Itis recbmmended that objectives

be continually reviewed, clarified and changed or modified.

to best serve ,the student participants'.

Conclusion The Academy objectives and program were

not clear.

Recommendation: It is recommended that-the-Academy

. objectives and program be put into written fcirm,and made
.

available to'-appropriate individuals.

*

Conclusion 3: The population served is not a stable

population. It is fluid and highly mobile.

.Recommendation: It is recoffitherided that the'cUrricU-

lum, instructional procedure's and instructional materials be
4\

continually reviewed and made relevant, to program-partici-

pants.

Conclusion' 4: Empirical data regarding individual stU-.

dent academic achievement and personal grbwth were

quate.",

1

Recommendation: It, is recommended that ascompre-
.

hensive cumulative record keeping system be developed an&
,

implemented.. The student cumulative record system should in

-elude basic demographWolatalempirical data and subjective

data.
145:,
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Conclusion 5: Many students discontinue theirstudies

at the Acadethy because of financial burdens and responsi-

-bilities.

Recommendation: It is recommended that the pos-
.

sibili:eies of stipends or a work-study program for students

be explored. 4;

Conclusion 6: There is no street worker. presently em-

ployed at the Academy..

Recommendation: It is recommended that a qualified

street.workeejoe employed.

,h;
is
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The

Schools

School.

as well

PREPARATORY SCHOOLS

logical extension of the Academies are the Preparatory

-- Harlem Preparatory,Academy and Newark Preparatory

These two schools accept graduates of the Academies,

as other students, ona fee'basis. Graduates of the

Street Academies are charged an annual enrollment fee and
--.

expenses of $2,500 to attend the Harlem,Academy and Newark

Preparatory.

Harlem Academy,

Harlem Academy enrolled apprOximately 111 students during

the program year, 126 male 'arid 45 female'. One hundred and

sixty -four (164) students were Black; seven were Puerto Rican.

The student median age was 18 years.

A total of 81 Street. Academy participants' graduated

from the Harlem Prep in June, 1970, 58 male and 23 female.

Of this number, 77 were Black and four were Puerto Rican. A

total of-22 students, 11 male and 11 female, have been accepted
nr

by 15 colleges.

Newark Preparatory School

Newark Preparatory School enrolled approximately 335

students during the 1969-70 prggrar year, 261:male and 74''

female. Most of the students were Black, with a median age

of 17.

Approximately 48 students from the Street Acaderdies were

enrolled in the Newark Preparatory School this year. Fifteen-
,'

former Street Academy-students graduated from Newark Pre-
,

4

paratory School this,year.:,
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CHAPTER V

FINDINGS

'During 1969 -70# the Nelda York City Urban:League operated

a set of 14 pemi7autonomous Academy projects. One AcadeMy,

Celan6Pe, was not fully operational during /969-70. The 14

Academy projects were financed by corporate sponsors and

bear the naMe,of the corporate, sponsor. The average length

of,--iicademy operatiOns has been 23 months.

Twelve of the projects were Street Academies. Two of

the projects, wer Adademies of Transition.
1 .

Street Academies are multi-purpose experimental, educa-

tibnal induction centers. The 12 Street Academies were:

--American Airlines

--American Express

- -Atlantic Ricpfield

- -Burlington Industries

Celandse

--Chase Manhattan Bank

--First National City Bank

--Manufacturers Hanover Trust

--McGraW-Hill

- -Morgan Guaranty Trust

1, 7-Pah American Airlines

--Union Carbide'

'f

I
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Eight of the Academies are located in Manhattan, two of

cd.entie5 ;areirrtire---13-rcrax7an-d two are-located in Brooklyn.

Academies of Transition are multi-purpose experimental

basic education centers. The two Academies of Trasition are:

--Internatio 1 Business Machines

--Time-Life

Both of the Academies of Transition are located in Manhattan.

Thirteen Street Academies were financed and made oper-,

ational in 1968., One Street Academy project was financed

and 'made operational in 1969. The need for the Academies was

generated within the Ifailem communities in 1966.. An inor-

dinate number of youth was was not completing high school.

An estimated 65%sof the Blackand Puerto Rican students
1.,

t -

entering the ninth grade failed to 'graduate with their twelfth

grade class four years later. They were'either expelled from

the public school system or they dropped out voluntarily.

r
The minority youth drop-out rate inNew York City of appro

.,

imately 65% is considerably higher than the average_drdp-

out rate'of 15% for the rest of'New York State.

Program Summary

, All Academies pursued similar objectives for the pop-

ulation served:' for admission .\oellege; reconnection to

formal education; improvement in academic achievement; de-

velopment of self-pride and persp al4lIfe goal's; development"

of the ability to think 'critical

135

and improvement of
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social and emotional adjustment.

The Academies.' programs weresorganized in'such a way

that their primary goal was to retrieve high school drop-

outs and reorient them toward re-entry and_successful

functioning within the mainstream of American society and

education. Thus the programs provide, remedial instruction

in basic subjects such as reading, mathematics and English,

and enhanced the curriculum with courses in history, po-

liticallitical science, soq /ogy, hnic Black and Puerto Rican

history arid culture*.

Instruction was generally carried out in small groups
r iandl'Apen individually. Tutor-trig by staff, volunteers,

:-
.

N.,

. v
and other students was usually available for students

needing intensite individulaized instruction. In -some

instances Academy students .didvdlunteer tutoring for com-
r

munity4eleMentary school students.
t

Extra-curricular activities such as drama, art,

photography, and dance rounded out the programs.- ,Prepar-

ation for the High School Eciuiv'ilency Examination,

trance into Preparatory Schools, re-entry into high

and motivation to attend college constituted other
.

portant'aspects of the programs. For students who did not

ex-

Schools,

im-

4.r

wish to continue their formal education,: vocational guid= . *-----.

-1

ance and job placement Were available td,them...

1

4 .136
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Recruitment of Population Served

'Many means were utilized to recruit students for the

Academies. Potential students were informed of the program

at the ACademies. Potential students were informed of the

program at the Academies through'st2'eet workers, teacher4;",

and head teachers. Many students were referred from-the

public school and community agencies such as State EMploy-

ment Agency, The Neighborhood Youth Corps, The Youth Oppo-
.

tunity Center, Addicts Rehabilitation Center, Morris ania

Youth and Service.Center. Others heard about the program

from friends of currently enrolled and fQrmer students

of the Academies.
3-

Basically, criteria forfl entrance into the 12 Street

Academies consisted of a desire and motivation on the part

of the student and staff judgment that the Academy' could

help the potential, student. Some minimal academic re-

quirements were utilized to select,students for the two

Academies of Transition.

Population Served

Basically, the pOpulation,served by the Academies was

.444,44.
'-

high school drop-outs, both Male_and female.
, r

/-
The total-registratioh for,the,Acedemies during the.

c i

. year 1969-70, of the 13 Academies for which information was .

available, was 1,118,
.

ran4ng #om a low of 40 for the Chase

_Manhattan Bank Academy to.a high of 115 for the McGraw-. '
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Hill Academy I with an average of 86 participants. The

comparable figure for-the spring term was 509 students,

ranging from a low of 15 for the American Ex Press Academy

to a high of 86 for the IBM, Academy .of Transition,.

Of the total 1,118 (1969-70)* participants, the majority
(82%) were Black, 17% were Puerto, Rican,_ axed1% were white .

Every ,Academy except Morgan Guaranty, which had predomin-

antly Puerto Rican participants, had ,a preponderance of

Black students. In the spring terra, Black' students again

"predotainateld- wit,h1 almost 85%. o f., the total, whild ,14% . . i i

and
.

'_were Puerto Rican, nd 1% . Although the majority of .
-

''
4 , ,

A ,.
A.^ f .. t

the. students, in thd Morgan Guaranty Street AcadeMy were
.. ,. . .

, ,
;-Bladk in the spring semester,' Puerto RiCana 'were well

represented in Academy , as well as the McGraw -Hill

Academy, and.kctUally surpasApd the number of. Blacks in
. '

the American Airlines Academy.'
. 4 , "

During 1969-TO, there were more 'males' than female"
4tt..

at every Academy and miles coinprisedbver' 75% of the total
. . .

enrollment/ Durifig the siring term,. the ,p,roportzion...;:ii ,

. , . ,. .,-,i.- ., .
females increased to over 3'0% and, in fact, her were more

It, . ,,

,females than males enrol,led
-

in the AMerican Airliriee Caderii...,,,_
. .. , - .

. . ..

Thd, age distribution of participants for.Ithe.Academiea.

"during' 1:96 r-70 was very eimilar, to the age distribution-

i$ T heire
...,

for the spring term-. were proportiopately slightly
. -.. , = ,

'-

. fOier 11'..year olds gnaproportion,ately slightly more.1.8'-,,,,,.=1
,
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year., -olds iii the)spihg se piester than for, the total yer.
..-

All otlitr "age groups remained :app.rokimately .the same-.
. ,, . .

. .01.Staff .
: ." :

.-.-. . . - .

. ...,
.,t, . - , . - -.The .staff of all Acidemige for 196,977.0 -rib-Tribe:fed 57,

, . 1

%

inciud'ing 13 head t4actier&. ,-'35".teahers,', ....nti nine street: - . .. . ,
/- .,.. ', .. . .,

workers. . ki/ety Academll had a- Bead teacher, nine had street'.,..
,

. . , , .
. --,... ,,t -.a . .

workers, arid' each had from one to.. five 'teachere, with three
. .,

,' . ,,,.
... , .

1
r444 4' Qnly, four, staff members, 1 street, workers, I/4U ,only a . z af--,. .

, , - , , .. ,

. , .,..,..'high'schOol diploma, end five,46th,ing as h.c.a4ati:h.er4:64:. .

., .,,,. ..:, ., ,."- . , .,

ra being the model'nurnber of teacherb. Blacks- cOmprisea almost

90% of the .staff---12 of the .13 head, teachers, 29 of the
- . %

a-.,,,35 teachers/ ehd,e11, nine of -the street workers : The ,

' n '
. , ,

,
*.

ti.

0. years - ;
I.stei yf meMbers tended to. be oung..with 86%, under. 3 ye -" .....

,..- . ." -'. .. . ... , ., :.
, , , . ,,. .;. _. , . ..of ,age ,.., More, than 70% of the 4,,taff was Male,. with all. stre'et".

,; ;°- , - '.. .. -. 4'1, .. i, , ., , '..6 /..... i , 4 _--., %.. "'. .? ".

worIgers and all but one head teadher:bei,ng"male.','CorlsistArift '..: t, -;
I( , . '.

W\. e ,with the., yo9th. of the .staff, -more than half"atere. sqhgle', '.., r
. . ,,.;

k

although. ei,ght; Of, the,13 iieSd teachers were anarried..# , p ,

,

,teaphp.rs.:;.. had Mat te,F ,degKee. ,-tOtal, of 36.
-4 e 4 ,; '

" :rnembpr',,h-aci 4t least'A:bactielOr'S''-.44gree:
. " .

,
tddqets ;

, 7 4

rr

.

,The budget's for 19.69--70'..r'angeac,fiom '$25,132- 'for the'.
1 4

Pap American $teet"-JNaailentr to $.g,5.":011O 'for. the IBA :Street
)

. 7 A ,: ' .
:academy, with .a mean. budijet of $49,381 and a' total budget

I a, 41

all' Academies. of 691,"334, Over" two- thirds of 'file

1

.44 r.
1 ,

.
1, ,

; I '
;
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. 1 t

. )

. budgets ($466, 1-i\`4) were 'committed to staff sararies', with

an average expenditure - for the 57. staf f ,mentlers of $8,178.
/, 4,47---.- .. ,

.' _ Irirtictionar material comprised 4..1% o'f the total budget.
, - ..-, --- _ . ..- -

-:: --;- .- .

.-..,. .-.:;;.-7.'The per, pupil costs averaged .$618..,witlx a range from $354

, y
:

to $1,409..
.- tudent Reactions to the PrograM:'.

c-'1'hii-ty-four Studen'ts were interviewed to ascertain .---:>
.. --

t, , . I

, c their reaction to the Street Academy Program., 'Nineteen Q.,
*I I / A :1 : , 1

, ;

'" . f ' '' :. '9'-f the students interviewed were ourrently enrolled; . .,

P e -z1-%. , -

Ac.,;*-
' 2

. , '''- , 4'1,1 : of, the st,udents,,had le gt the programi, ree of,the. .

, ,. , . - ,
. - -, / - I ,

b ' ' . * I ' .:.'.°S ttl d fits we're 're7istered in the f,rograin,.. left and retux;ried 1

,1* "t4. . . e. ''' :1, . ' 4
. ; 1 ' .! . t,4 '.. , ,:,:' i. .

.'
5,

: , f, .`;," : :tp-itli.e..;prOgrAm; and one .-studnt, had gradu ted from the ,

.

I. .. . . I .

!., . z '.- ' ,' - ' . 7 . ..
1

. _ . .
. . ..'

':. ':= .,',1 ."1 1,:,..&!!61r111%. And i".. curten:q.y a tte tidi.ng dolled.
-*,.; .,: ,,. , .,

, 9 ,O
A

Iv .
./ , 8 tdents, ',- responier--tire giVeite in' a :tructured, interview I'.

: .

4'.

, t:de sign, ed,:-1 i o u n d five, pas i c, quc3tions"; Th
.. ., ,. . . . c .

'-'
.

-1-) :1-3,c:A,T did .you, "-fialci out akeput. the p
ir.- ,,,,,..,-..- ' -!

42) HO?,/ 4`...,74i-, trieiirO.,dr4t initially.. ex

.

clues were;

Q g m:?..
. ,

A " , .

Iained to you-1

ab.qt,it

,pr§geam,

lik4".15es,C?":
:-e';,.

(11:10 LYA '. .

AQt' exaatlY"

a., trytxvi-ew '4 re',

.

.4

tgih.t. do. (did).-.3./.:6,u -(dis4.ike),

41eaVe),'?,:iii

5)` iritat t4ea.clie*,.'.(subject"g ) ypi,

re-sPonde0 ,,tof ti ye .liasig-
0 / ,

VaKx,ous waysy, there for stddent rosPoils4

r' ailce Student responses tothetrptlir
. ,

111\'''
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I. 'Students Cuirentiv"tnik)llea in-the --".Pr6i4ram . 4 .',.
. . ".. -..,. ., .

.
... . ,

Y

t .

Nineteen currentry enrolled! students were interviewed;
. .

. .

4 ten were males and nine gee fepale's. - S.iX were 'Puerto,,,
or ,

o 4

Rican( and' 13' were Black, The gt.udents were junior 'high
,

I ''

school, high'schooWand'college drop-outs. Six were.
reftrred to-the Academy by'''4iDee8,entatiyes crf public

, ads,. one by his ,mother, one was'her, self7refered, and 11
. . .

. .followecr-their friends into the program. They liked-ther
:; ,. , t

program beCause the classes were sthall and the instruction' '
> ? 4t

individualized. Several reported that they were pleased
.,

A 1 v >
1because they ..did not have to change classes Pn, schedule, ,, ,

I., . f
,

.a they had tfone, it the public schools . Some reported
i'. .. . .p

that they felV mgre comfOrtable,ith Black teachers ,and`
.. . .., . 4 .

' ',::6',s i
,

, students . They .1140 'the __inclusion of Black history 12re'the
r

.
.0 ,1

I ;"" t.

curriculum, and the teachers' ..esfforts,to make the sul?ject
. ,

) ,,. ,,
,e. \

'
matter, more telev4nt.. f i ex al? felt th at at he te at

hr

e rs
:

,
0: s r

4
. ..1

would Eak,e' as M' tich time :as .necess;ary to help them wider,
, ,

4

4g

4
4; 4 *. 2 9 .. . '. f 1 A

.

v ' . . , . .. ..

i Jgtand the, york Each . student repokted, that ,'here, were - ;
,. , . ,. .1, ,

tedbheis itho'were' inttkr,efiedinThiin as ari individual,'
- '

-,, . . , ..
1."

and teaCher4' 146,3216 help theitt: pgabJ.ems
1 . , 4.

, ,. . ... , ., . , '' .t. . . , .. : .., . i'f
,A sigrr.icAenI .nsfrier 4f. student's ieported that t'he' had ,,, ':

. 4.- -, . 4 " '''' I ; 1 . 1;.'' t . .4 7, , ,,
, .. . 4

. . , teacher .exhibited' uniusu41; c/ualitifes P' , leadership 426 ' ,-

.' i . ;. ? . .$ .,

4... .
empathy.' ru.4' . 's. 4 it .. 4 $ '

4,.
'
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Student..1: Female, Puerto Rican, 17 years old. Referred
to the Academy by the Neighborhood Youth Corps. Not sure
of her future plans. Likgd the Academy very much, es-
pecially positive teacher interest, - slower learning pace,
and reduction of timed group instruction. Was pleased
with the individual attention she receivTd. Favokite
'subject, -- English..

oS.

a

.Student 2: Female, Puerto Rican, '.16. years old, Ninth
grade high school drop-out. Referred by the Department-
of Social Serylees'investigator. Liked the small classed,
reduction of timed, instruction, and the teachers. Felt.
English _teacher was outstandifig, because'of.her patience-,
Iiillingfiess to spend extra time, with students, and. in-
tense interest in students as individuals. Her aim was
to 'get a good ;job, after college.:

StudentC. Male, Puerto Rican, 17 years old. Was a
..high school drop-opt. Referred to ,the Academy by a friend

Who had entered' through the Neighborhood Youth Corp..s
- _Liked small classes, and was impressed by the preparation
- .of the teachers and their interest in the personal pro-

, blems'of the'studefits. Felt the English and mathematics
: teachers were especially patient, through, and know-

Sald'he:was,sb plaased with his educatioih at
'the-Academy,:that he.Wbuld'attend'even if it moved out
,qf the city. .

P

t TeMale4 PUerto'Rican, 17 yedrs old. Was.a
high school drdp-aut. Referred to the Academy by the
Neighborhood'Youth.Corpsimpressed by the teachers'

'%commit.m9.nt to, teaching, Thbught'the'Spglish teacher was
Pcool'PAnd' patient/ 'had .good knowledge of the subjpct 7

rand,dould ieke.itrelevant.- 'Will 'continue at the'Academy
because:She'n6.1onget:feels,'!dumb." Feels she is learning.

,.Student. Male, Black;'18.Years old. Left junior high
. schoOl because he fea-the.teachers were not interested

in hill. A:friend, told him about the Academy. It has 156
become' a "second,4home",for Felt the teachers helped'

- . ;
,

,

0



students with'their perSonal problems as well as helping
to overcome their learning problems. Has loved every
minute in the Academy because every teacher was out -
.standing. Planned to gr.iduate in June, 1970, and Con-
,tinue in a Preparatory School.

Student 6: Male, Black 21 years old. Became interested
in the program because a cousin, and also a friend had
been to the Academies and then to College. Academy ex-
cited him. Felt the staff was outstanding, dedicated,
and sincere. Intended to graduate in June, 1970, to go to
college.

C

Student 7: Female; Black 21 years old, married. Was
interested in continuing her education, and was referred
by-the Breakthrough Program. Her orientation to the
Academy emphasized the basic aim--to help drop-outs
.finish school, Experienced success in'the program and
felt this because ofthe teachers' personal interest i
her. Intended to graduate in June, 1970.

Student 8: Male, Black 17 years old.' Referred to th
Academy by a friend, who tojd him it was a gopd progri
for students who had not done well in the public schopls.
Felt he was learning and getting a good education. Felt
the teachers were well-prepared and took personal interest
in every,stddent. Felt the English and history teachers

° were outstanding, that they motivated students, had re- .

spect for their intelligence, and were thorough.

Student 9: Female,, Black ,16 years old. Heard about the
Academy when asking about gping back to school. Wanted
to prepare for college. Liked the program because it
made provision for social privileges. Teachers were pa-7
tient. History teacher was outstanding because of-will-
ingness to spend extra time,on lessons and waa_competent.,

.

Student 10: Male, Black 18 years old. ilefefre 157
friend. Wanted tomgo to college. Liked the_program
because the teachers were thorough and took a personal in-
terest in the students.

143



Student 11: Male, Black, 17 years old. Learned-about
e the academy from a friend who told him it had a Black-

oriented program Which prepared studen-ks for college in
spite of their "hang-ups". Liked the:program because
teachers were interested in the students., Felt the head
teacher was outstanding because he was well prepared,
consistent, and persistent in.assisting ptudents to
reach their goals.

Student 12: Male, Bleak 23 years old. Was a college
freshman, having trouble "keeping up" with his studies.
Friend told him the Academy was Black and Puerto Rican
oriented, had teachers who offered lindividualized instruc-
tibn, and peristently motivated the students. *He heard
that:it wasan "encouragement center" where he could

,;acquire the'strengths he needed to function well in so-
ciety. Found the teachers outstanding in,their desire
to help the students become successful, and they "go the

.limit." Planned to finish the program and go back to
college.

.Student 13: Female., Black, 20 years old. Referred by high
school biology teacher. Liked the program because the

teachers were honest, interested in the welfare of the
students, and provided a good educational experience
fOr them: Felt the biology teacher was outstanding be-
cause he provided opportunities for students to participate
in the decision-making process.

Student'14: _Male, Black, 18. Drop-out from junior
high school. A friend told him he could continue his
education at the Academy. 'Wants to'cio to college and
prepare for a career. filled the'Academy program because

. of small classes, individualized:instruction, varied
curriculum and warmth of .teachers. Felt the history
teacher' motivated pride in the students, was willing to
reach out to*A* communIty, made the subject come alive,
and was competent in the subject area%

Student 15:. Male, Puerto Rican, 18.
Referred by Morrisania Youth Center.
because it permitted him to advance

,144
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.
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High school atop-Out.
Liked thd program

more rapidly than' in
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'high schdol. The educational program was more compre-,
Ilensive, Watchers more helpful-and. understanding of the
needs'of'thb students. Felt the Academy was helping the
City as Well as the young people. Felt.all teachers.
.outstandirig in.knoWtng their subjects, encouraging the,
students, and being interested in the peraonal well-
being of the students. ,

I ..

Student 16: Female, Black 17 year's old. Decided to leeme
the puhLicSchool to enter the Academy when her friends

'd told her-abb.-UT-it. Liked the program because the teachers
cared for the students, -gave them individual attention
and were enthusiastic. Liked small,classes and presen -'
tation'of material. Thought all the teachers weieout-
Standing, that they "dovecr the ptudents an were dedicated
to their well-being .',Wanted to graduate _June, 1910.

_

*
, r

.. '

St'ud'ent 17: Male; Puerto Rican, 23 years old. Learned
of through friends who knew he wanted .to go.
td College'. Liked the program because gf emphasis on '

personal responsibility and'encburagement of the teachers.
Felt teachers were dedicated and sincere. Felt two,---.
teacherawere outstanding--biology and sociology--because
they worked,with the students around the clock ,and taught .

thdm.how to study. Intended to graduate in June, 1970,,and°
had already been accepted by.a college, with a mat=

. 4.biology.
4:2 .

: ':41

Student Female Black 17 years' old. Referred
friend who bold her it was.Black-oriented: hike the 'pro-,
gram because of the Black orientation, and because teacher'
encouraged her to go to*college.- ,Teachers,affered indivi=:
dual assistance,_in spite of:her "hanups . " Had tea,cher
considered outstanding--cOnsistent and persistentinenabling
her to obtain her objectives.objectives.

I

7

Student 19: Female, lack, 18 years old.. Left school .
-.,

at 16 when she became pregnant,..Social Worker referred %
''. 14her to Academy,,explaining it would emphasize persdnal , 159 _., 4.-.

°responsibility., Felt the teachers,were'aitstandfrigi-and.,; ...

had helped hei". improve in all academic areas. -, .k....-:' -0
, - " .

. ,
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II. Students Who Left the. Program

Eleven studentg who had left the programi were inter -
,

viewed. Ten were,,, ales; one was female. Eight were

Black; three were Puerto Rican.' yhey had heard abaft
=

the program a,variety of ways: Six had followed friends

into the program, three were re,ferred.by agency represen7

tatives and two by relatives: Ali. expresied 'highly pos-'

itive jeeling aboutthe' qualitY pf teaching and the

teachers' personal interest in the welfare of the students.

Most of them left the program because they had financial

problems, Often combined with personal problems. Most

pf 'the dfop-outs from' the Academies expressed a Adesiie. to,

gontinue their eduoation and, two are taking correspondence'
.

courses or are attending. aiight sdhOol.' With one exception,

they Aid not feel they would be able to -return to the prograM!'..,

i . ., . . , r
,

. .

' -. a

0.

Student 1: Male, Black 20 years ,old, Entered the Academy
after a friend,, invited Him to visit Some ciasSes. Liked'
the program becatIse the teacherS were black, also because
he was, treated as an adult and 'the environment Oas ,condu-
dive tb learning. Impresed by the ability, and sincer'-.,
ity of teachers. Left the program when his fAther' became

.

ill an,a :he was_ needed at-hOme.:, Plan to, return in SepteMber4 ,
.

V
k

Student 2: Male, Black,, 18 years Referred by. a friend
who had completed the- Academy 'program and 'entered college,
and he wanted to do the same. -Was 'told he would. h Jaye to

assume' responsibility fqx his,studiee,-but the- tea'aprs
would help him Liked the program, fad a Pritrate tutor

. iri English. Felt the relevant curriculum and teachinq
techniques helped the student's to .learn. ESPeciaIly liked
the'Black history , Felt the tea6le.rs were "patient:, truth"-

.
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ful and interested in helping the students with their per-
sonal problems. Left the program to Move to the South,'but
thinks now that leaviniTthe program was a mistake.

o

Student Male, Black 17 years old. Left high school tb
, enter an Academy, after hearing 'about it from friends..

Understood that he'wou1d'progfess.at,his.own! rate and
the emphasis would be,on learningrath'er than fun. Liked
all the classes. Studehts'and teachers were friendly
and helped hill},to relax.: All the te.achersere_.outs.tandj,hg,_,.....2.

,Left the'program because,orMbnetary heeds to obtain a
. job. Hee{.attends sghob 1- now . '

,
A....- . .. ...-...._,...: studen't- 4: Male, 18: -6k-18-years 91d. Referred the Aca-

.
,

c

deny by_the New ycr ate ;Employment. Office,. He was,told
that he Would be.expected to show responsibility Nr ob-

.

. ,

,taifiing an educatida and that the, teachers-W6iIrd-Bd-Willi4P
, ,. .,________..

to help him attain his goal.. Liked the Vioggh.t.t.-because Of--
the emphasis placed on the learning'proces. Liked the tea-
chdrs because the students could take their:prbblems,,to, 't

.

40

, them. Left the AcadeMY because the atmosphere'-created '
.

. .
l'by some of the immature students depressed him. Isjiow, '' : .'

ir taking corespon*dence courses, but liked the'teache±s.-*}
becuse they cou1.4, communicate .With the students:'

y

S. . "
:Student 5: male, Black, 19 yea'rs old. Followed his sister
into the program.'' Liked it because thd teachers related %.!
well to the "Students, and helped them unddrstAnd the sub-- ,'

4,
financialjects.'Droppedout'because of financial neddi, hut would,

like tO continue his education.

A ',..'.

..
' -Student- 6: Male, Black, 18, yearsqld., Referred$ tO'the Aca.-'

demy py alhighf:tchool attendance teacher. , Likedit:pdcause
the teachers .took a personal interest in ,the students.'
Felt, holdpvet, that he was ahead'' of other students and the

.--t- repetition, bored him. He,was -not permitted to take the
. entrance test fOr.,HarldM PreparatOry Schoolrso be left,0 '

. e 'the. prorem,,ifeeling:it was a waste of time. '', .,g
A S ; 1 :

4' 1. ,
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4/ Student 7a Male, Black .19 ',years 'old. Was being dis-
charged from high school when friend told him' about'
the. Academy. Understoods'p4'ogress based upon ppi-formance

` of the student. Liked the 'opportunity :tci express him-
se-lf in gtoup disCUSsions and, the, student involvement in
the adiii,nis4Ciation.. cif the program..,, 'Liked the head
teachez;_and the mat4ematics teacher because they were

- s.,,incere i.--detlicate,d and 'willing ,4'o: help students, with
personal 'problems,:. -2Left the ,program because of a per-

sonal;.p.izakIeTri, not. ''ela'sted to" the Academy.,
--2. -

6.-0:4.;0.

r -
.1,- . -0-

-" ^ '

A

8;_Kaa.CJ11;i1 k -8 years old. Referred to the
-_.k9adeMy_12,y7rriends,. toid, that., he would be able to

..15roAte,gs-:at_hislown rate and could then go th the Prep
Schi)61: .Li'kedipe warm, atmosphere end, positive student-

relati'cinships '-'.Liked the Black history course
learning: Mathematics teacher was out-

.:_atared-tnT. P rsonal problems' pause,- him to -leave the program.

.

n Student 9: ,, Male , Puerto Rican, 18 years of age.. Referred
. 'to the-Academy by his parole Officer,' who told. hill. he-,-,

, -

, ..
, would-be able to complete his education. The' head teacher'

explained that he would be ' able to learn ,at his pc,:n pace,
i butw'uld have to assume responsibility for his. education.

Lik- o the Academy because he was at ease with the Bla'ckO

Teachers were sincere 'and-dedicated.
and personal reSponsibilities caused him to leave the pro-

, gram. He is now..t.un employed, firiding tit difficult' to get
a ,job without a diploma.

Student 10: . Male , Puer o Rican, 18 yer4s old,. ,Referred
to the Academy by. his m they. Left a differeht Academy, ibecause ;the stUdent8 we e npt suffio ently sexious. Wanted
to get a high school diploma and ent r, PIep School. Not
pleased with the lengt4 of :time required to attend the .

Acbademy and Prep School. Liked the program because it -was
serene and warm. When/14e needed employment,' the entire

t_ staff helped him. Felt, thoughi,, he was more advanced .

*an the other student:s and needed instruction on a more
adiranced level.', While?. the 6.6.chers were -good, their Car-
oibbe.qp accent ' interfered; with the learning ,process . The
nglidh leach was otitst4 'andirig because she communicated

4 , --- li,;
! ... :,. g,

, . , ..
,

0
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0 ,
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well, with,,All the students. Left the Academy, finally
because he felt he was not -rgdrning and because his help
was needed to support his family.

fa

Student 11: Female,.:Pilerto Rican, 11 years old. Tenth
grade drop-out, but,,wanted to finish school. Visited the
Academy which Was in her rieighborhobd,'and was told she
would be able to progress at her .own rate. Liked beihg
treated as an adult. Teachers were dble to communicate
with the students, and helped with their personal problems.
Pregnancy and the needfor part-time=employment caused
her to leave the program.

III., Students Who',Dropped Out and Returnedg !

Three students were interviewed who had dropped out ,and

subsequently returned to the Academy program. All three

were Black and female. Each had been encouraged to enter,

the program by adult "authority figures" --=one by a 'school

.administrator, one by a social worker, and one by a parent.

They returned when they felt that they,'were riersonally

motivated to gdt an education+ All praised the' curricul

and-, the staff in the same manner' as the currently, enrolled'
m

*

students.

Student 1: Female;Black1.18 years old. Referredto the
AdAdemy by .the dean of the high_school she was 'attending.
She was urged to, leave school for employment'or the Acadenr.
After entering, 'she biecame.involVed in a fight with another

was adMonished by the teacher. As a result, she
dropped out, but later was readmitted. She felt that

- Several teachers were outstanding. The head teacher was
able to communicate with all,th4 students and helped them
with their personal problems. The biology teacher had
a pleasant'" personality and was a good instructor, as lgas
the mathematics'teacher.

149
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Student 2:, Female, Black, 21 years qt age. Her mother ,

and a sister who had entered college after graduating from
the Academy suggested that she ga also. She entered
because she felt abigli.school diplomawbuld help` her.
'Felt the geology, psychology, history, and head teachers
Were outstanding because they were patient and persistent.
They helped her with her personal problems. Felt, that
group sessions where the problems of"being lack were .

discussed were particulary helpfull

Student 3: Female, Black, 17 years old. High 8Chool
°drop-out. Was referred to the Academy by a social worker.
After attending for' a short /time, she dropped out because
She was "bored",'but'returnd when' she'feld she was a
ready to work for ad education. Was impresgdd with the
.sincerPity of the-teachers,and the extra time they devoted
to teaching Students. The' mathematics and English teachers
had a,flexible approach. The reading teacher related

to all the students, in her opinion, 0

Enrolled and Graduated

Student 1: Male, Black 27 years old. Had been in the
military service and visited the Academy "by accident".
Found the teachers well-prepared and interesting. Felt
the head teacher the most outstanding he had ever encountered;
he took a personal interest in each student; This student
is presently a mathematics majorlin college. ,Because the
program helped him, to get into college, he has volunteered
his services to the Academy as a tutor.

Summary of Student Reactions

Most of the,students followed their-friends into the,

program. Smaller numbers were referred by family-members

and agency representatives. Students had been told that

150
4,
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4 C

.the Academy would offer them the opportunity to getaq.'

education at-their owm pace. They uhderstood that while .

the staff would assist, the student had the primary re-

sponsibility for success.
,

They liked the program. They felt that they could

have an effect upon the administi.ative decision-making

,;)

prodss. The small classes, themreduction of timed in-
,

structionand the lack of emphasis on rules were listed s

as positive points by the student.. They wer treated as

adults and,permitted to make mistakes. With1ut exception,
J

they praised the teaching staff. Some reported that they.

felt mote secure with the Black staff thanethey had with ,

their previous public school white.teachers. Many said

the inclusion of Black history in the curriculum and.the

teachers' ability to make the study of academic studies,

relevant to the commun-ity and to the students' own lives

made learning an exciting experience. Each gne reported

that the teachers were warm, open, and willing to help

students with their personal problems. A few students

said the staff created an "atmosphere.of love," that_;

, it becarlle a jusecond.4,Tme."

-

Complaints were expresse&by gtudents, who felt that
MO, .

they could progress gibre rapidly than they were permitted.,
c,

Most students who 1,eft the program reportedlhat they-had .1*

1
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..

exTrienced, .financial problem's and personal _crises, Some

of the drop-.outs're -continuing -their- education; others
.

were floundeting .
..,.. ,..

.

A:
,..

large nuM4r .expresSed: adMftatibn for. the
.. . .-- . , .

.,,. - . :

and the leaderShip qualities ,of _the head teacher.::
,

. .-

In summary, the students interviewed 'were Terl-z positive

' about the Academies and- their- staff. ,.-

-__ -,',

Ef fectiveness
t

.'

The first and. most impbttant -achievement of - thV
_

AcAdemies is the plahning, :develOping and impleMenting of

experimental educationel:, grproams "to'assi-st: high school
.

,

drop -outs: 'These !experimental leducatiOn progreffis have had
. -

. i
.-_ -

,

.

tangibld.,, visible suCCess with .students: :
..

.

k

e..., .- .

'A- 1 le a% t 1 118. drop-odts received' sbte services: from .
- /

, .,. ,.% -, , . .

)-'.'
,

.!. ,,- , , , r. 1., . .
the AcAdemieS, during 1969 -70. . Mare., than.flar. students gradu- ,..

ated from-the Street, Acadelides during .:4-9,470. - MOze than, 75
.

s.'
.

. . .

students graduated from thp Apadpmies of.-,Tai th34 year. #:
-.-

A total of 129 forMer qtreet Ac&'Oem:graiduateS:se received

, ' .. ,'

. -,-.. . -.
. . .f. .

i ' '' ': .
' -

,

.
s

,,

,
h.

iJ
Ii1,
h,

L

school ,diplomas from.Harlem Arid gemark PrepaAtory SchoolsSchools

this JUne : To da*'e ,_ 22., farmer Street AcadeMy graduates. IATIO: , -,-

... . . , , ...., ,
. , . ,
received high school diplomas in JUn6 , 1970, tt:egn' the. Prepara-.....

_.: -

'.i' . - "
. . _ ,

. .

tory
,

Schools have 'been accepted ,into A5; CoUegpp.. and UO.Nret-
iNt - -

ti

fail: term which begins Septem110540!
- , ,

These ',,,ohievements have been accomplished in less' tiNati

the best' experimental- conditions . Funding of Academies ',
-1 , ^,
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r'. Co dlusions'and Recommenda't'ions
,

2

. 0

,

! The New York Urban League Street Academy P̀rojects as ,

Andividual.multi-purpoe, experimental, educational projects

serving,baSically high school dropouts have'been successful.
,

,It is now'-timp%to-consolidate the positive ,

projedt, gdins and to.utilize all available assets.to expand
, .

. .

the experimental educational Academy proj(ects.into an experi-

mental program titled, The New York City Urban League Aca-

deray rog4am.

Conclusions and tecommendations herein contained have

been discussed with Mr. Livingston Wingate, Executive Di-,

rector of the NeW fork Urban League, someAof his staff; and

representatives of the National Urban League While this stu-
/

dy was underway. Mr. Wingate and his staff are currently im-

J plementimg some of these xecommendations.

OVERALL PROGRAM

Conclusion 1: The Street Academy experiment is successfully

working id the context in which it was initiated.

Recommendation: It is recommended that the Street Aca-41,.

demy prbgram be continued and expanded with, appropriate

modifications.

156

170



V

Se

Conclusion 2: The Street Academies have thus far functioned

as a series of independent unstructured experiments

and demonstration projects. Sufficient time has now
1, A

elapsed in which gains may be identified and arrange-
.

mentS made to consolidate them.

Recommendation: It is recommended that ,the specific
,__

ef
conditionS'of the Street Academy experimen should now,

be formally stated in order to provide a basis for

scientifically testing different models or variations'

of one S'asic model. It is possible that each Academy

could be used as a prototype with variations in staffing
: .

i''.., ,pattetns, educational program content, financial arrange-i

It

ments, type of students, natu e of supportive services,

relationship to existing ins.ti tins. These variations

would then fOrm the basis for a detailed and comprehen-

sive scientific experiment to test the optimal combi-

nation of elements which makes for maximum effectiveness

. in education the target population.

1

Conclusion- 3: A detailed historical development of the Aca-
a

..kclemy Program has not been prepared in a form'usefuil to

the improvement of the program.

Recommendation: It is recommended that a detailed his-
.

tory of the Street Academy Program be prepared and dis-

seminated.
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Conclusion 4; The goals_and objective4for each Academ- y

and.the Academy Program need additional clarifiCatiDn.

Recommendation: It is recommended that goals and 6b-.

jectives be clArified, implemented and promulgated.,.

`r

Conclu sion 5: Due to the experimental nature of t he curr,i-

culum, it was not sufficiently, standardized.

Recommendation: It ii recommended that based en what

was-found to be the most effective curriculum coMpo--

nents a basic curriculum be standardized both' for the,

Street Academies and the Academies of Transition..--

ADMINISTRATION

'

14

.3

-

Conclusion 6: Central coordination of the Street-Academies

is presently lacking. Adminiitrative efficiency. is ,

thereby impaired.

Recommendation: It is recommended that a'compi.ehen-.

sive central system of program administration be im-

plemented immediately. Such a system should be flexible

enough to permit each Academy'to partially develop its

own individual style of operations based on the' needs._

peciliar to that Academy or based on the special con-

ditions of the experiment germane to that Academy. Ne-

vertheless, a comprehensive set of program guidelines

should be prepared and promulgated by the New York Urban

League.
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Conclusion 7: Some of the fiscal recordS were not easily.'
--` ,

.. . . , . . 4

obtainable.
,, *

. ' I'

.' , ' 1 ". . .
a .. ,,

Recommendation.__ ''It is'recommende6:that'a.ni:form,
. ,

. . ...,,
4

thorough and comprehensive procedure for, iscal ad-
4 A

counting ipt established affil irreiemented. for all: Aca-

demiers and administrative operations:- -,.

7-
^ .. 't. , 0.

' t' . . ,. . 't i ' ,
. .

_ __

.. Conclusion 8: more systematic pradedureefor, the purchase,
. .

- . ..,

ofinstrucbional. materials was.needed., ----f--,.--7-.

. .
.

.-. .-.
Recommendation: - recOmMended,that Rlans be made

,4

and implemented for'the.p.ilichase Of iristruptidrial'ma-
, .

,

CbnclusiOn 9: Data:colidoting, bqlth.inte'rnally tdr.the A4 --*
. 1. ., /

, . " % t'o . - ,,, t - . . ,,. +- -

d e M i e s ;arid for-'efernal dis*Semi-n&Eioni-has. nbt been
.i , , , 4....: .0 ,f .

10 .

',sufficiently oompreheniilve,.. -: . . ,

., , _ .;.-,., . . r ' . - . . . I. ... In . - '.5 t . T,
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ment program is ridededk

.6
.Recommendation: It is recommwded that comprehen-,o

04sive developmental-student assessmen geram be planned'
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funding pattern, mi4mizing thepOgsit5ilities

of planning pfogramtabialty and kograpre.iNctiveness.
co *- o .

.

re
'-1 .f, *;;' :- ili?

Recommendatio16 ft 'is. olpmencled.thaV. e/phcif the cor-
--) , ,, . 4 ;

, ,

_:.porate-sponPczrg guarntee eap..h:Academyk:a hre,e year

Conckusion

° ,"1. '
4 :! E.'

..\

operetionslufee's.ftif4raduates
..

AC aZiemylwhirit4r-:-P7i'ep Sch.:5°4
. g

..

22: There, was insufficient involvement of cor-
-

onate sponsor in the Academies', program.
10"'N

.12ecommendation: It is recommended that,corponate ppon-

sors become mo'neinvolved in theAcademies'

This recommendation could,be implemented in

two major ways':
0

--RegUlan p1anned meeti 'hg, between

corporate .sponsors Academy staff and students could,

be held.

"Conporate.sponsors and'Academies could develop cm-,

prehens'ive workstudy programs for, students.

Program.

at least

representatives of
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Oonclusion'23: Inadequate provisions have beenmade for

financing Academy graduates who attend PrepSchools.

To date, the New York City Urban League has assumed

this fiscal responsibility through: fuhd raising.

Recommendation. It is recommended that 'corporate

sponsors assume the fiscal responsibility for graduates

of their AcademieS:
I

eConclusioh'24: The budgets of the Academies did not allow

full implementation of the Street Academy program.

Recommendation: It is recommended that ,additional

funds bellade available to each Academy in order that

they can more fully implement their programs.

Additional funding should be sought from agencies such
.

as the Office of Economic Opportunity, New York State

Education'Department, United States Office of Education

and Foundations.

Conclusion 25: Effectiveness of each Academy could have

been enhayced by more adequate physical faCilitiey.

Recommendation: It is recommended that more adequate
4

phyiical facilities be obtained for each Academy.

7

INVOLVEMENT

Conlusion 26: More 64tensive parental and community iri-

volvement would have enhanced the Academies' effective-
-

ness. .

163
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Recommendation: -It is, recommended that more extensive

parental and community involvement in the Academies'

program te planned and implemented.

Conclusion 27: More exteilsive.participation of relevant

agencies and groups is necessary and desirable

Recommendation: It is recommended th4t

relevant asencis and groups made to

a survey of

ascertain the

availability of resources that can be utilized by the

Academies.

a

4

164

o

5

4

17.8

T.



.

I

CHAPTER VII

FUTURE IMPLICATIONS

Vie NQW York City. Urban League is operating a set of

14 Street Academy projects. These 14 projedts haVe. operated

semi-autonomously. .

.

The Street Academy' Program is operating in three.dis-'
. . . , .

.. . .

tinct and related phases: (1) -Street Academles: (2) Aced-.
.

,

emies of Transition,: and (3)" Preparatory Schools. Two phases,
,

, .

, . .

Str et Academy, and,Academy of Transition, currently opera
.

.

under the aegis of the New York City Urban League. The Pre, ',
,

paratory Schools, Harlem and Newar are separate independent
. v.

entities. 1 °

I

-

Street Academy Consolidation Plan

A plan shquld be developed.for implementation in 1971
f

that would combine the current three phase pro,gram approach

of the re et Academy Program into a one Phase .program ap-:

proach, Combining the three phased program approach into a
4 .

....>" (
one phase program approach would have many,far re ching

.

and'
...

.

profound benefits for 'participants, staff, finan spon-

sors, the National Urban League', nd theoNew York City
.

Urban eague:

Eight major benefits of t.).-program conso- lidation

179would be:

'

165
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- -more participants would be served;

..,

--participants would be better able to_prOgress td. .

high School diplomas at'a'faster rate;;
. . .

. .. . ..

.

.

--p(articipant.placememt within and, outside of the
, \

program would become more precise and meaningful;
., .

. ,
==per_Pupil_costs_wauld_be_reduced; - -

- --overall program coordination would beenhanced;

.1

- -record kbeping and participant data_would be fa-
cilitated;

-
I -

. .

4

. -=stabili y and quality of .staff would be enhanced;
'

.

' -=Overall prdgram.effeCtiveness would be enhanced.
-

. 7 .

Accreditation

The Academy Program should ascertain and satisfy re-
.

r,

quirements for New York State accreditation of its program..
o A

.

Basic subjects taught,n the Academies should be accreditedo v,

in-order that 'Student participant's may receive credits

fot completed study. The program should culminate in. at.
a

least a high school diploma. Credit=for college level

class should also be poss-ible. The New York State Edu-
,

cation Department's Ctilege Proficiency program is one

example of an instrumentality that could be utilized to

achieye this objective.

ta,
fr

.

Additional Program.Elements
Y \..,

1 t.'. .' vf

Four major elements were 'absent-from'the 1969-70
.

. .

180

Street Academy Progr Nthajor program elements ' absent

were: (1) physical 'recreation; (2) aesthetic appreciation

4 166
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such

guidanCe and psychological,, and (4) interiaal and external.

evaluation,.

'

. . - '0' -

as music and art; (3) supportive services such ,a4
.

,.

,These four major program'elements_should be incOr-;

porated into the program' consolidation plan previously.

deScribed and implemented no later than-1971,f
..

Summary Statement

It is anticipated. that minimally the three major

I.

.1 4

program areas herlin presented will be considered,, planned,*

developed and implemented in the future New York city
,e

Urban League Academy Program.
, -t , - ,

The Neck ,York City Urban Ldague, couorate spon4ors,
A k''

... -

the National Urban League, and all other individual I.

t ,

groups involved in the Street Academy Program are

coffimendedofor their exemplary efforts.

d
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